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Important Reminder

Never click the 'request access' button as it generates a ton of emails to other team
members. If you need access to documents, Google Drive, or anything else, reach out
to your manager to request access.

Overview

To start your video processing journey, it's important to understand how it ties into your
overall marketing framework. Just like with any piece of content, you need to have a
Content Library organized around your Topic Wheel. Most people create blogs or
produce other content randomly, with no connection to other messages. But if you want
to be a true marketer and grow sales, everything that you do needs to tie into a concept
that then ties into your overall framework.

If you take all your content, organize it by topic, and connect those topics to the
appropriate people of authority, now you have the ultimate targeting engine. Within the
structure of the Topic Wheel, you're assembling authority. The Topic Wheel anchors the
content pillar of authority. A Topic Wheel has three concentric rings: a center (WHAT), a
middle layer (HOW), and an outer layer (WHY).
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The Topic Wheel goes from the outside (WHY), to the middle (HOW), to the center
(WHAT). The WHAT is the product/service that is the focal point of the Topic Wheel.

WHY

The outer layer is the WHY, which consists of a series of "WHY" stories. It is helping
people understand who you are—not selling, not trying to teach, but telling one-minute
stories about what you stand for. This helps people understand who you are and why
you do what you do.

You also interview other people about their stories. Within the outer layer, you have a
variety of stories that are from you and stories from other people. Then you cluster them
into different topics.

You're using the Topic Wheel to leverage the power of other people's network. Because
of the reciprocating relationship you have built with them, these people are glad to be a
part of this.
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Example:
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https://youtu.be/FRRkjr-rQNo

HOW

The middle layer is your HOW, which is your topics that encompass the different "WHY"
stories.

Topics are things related to the product but are not talking directly about the product.
Topics are on the inside, and the stories from others on the outside.

You're trying to systematically and intentionally put these pieces into a structure where
the topics group any content that you have.

Then, from the topics, you bring them into the product or service, the thing that you are
selling.

Example:

-

Why you shouldn't lower your prices in economic downturn

COACHYU Video Editing Process Guide | page 5


https://youtu.be/bg-2bfICCIc
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To sell more or achieve the goals you've selected, you must map your goals back to
topics, and your topics back to people who are authoritative in these topics. People
connect with your "WHY" (outside ring), then want to understand HOW (middle ring),
and only then care about the WHAT (the product/service you sell).

Our personal brands allow us to show this through the content that we create, which, of
course, always ties back to our "WHY." At BlitzMetrics, our "WHY" is to educate and
create jobs for students, which carries through in all that we do. Once you've
determined your WHY, create a one-minute video about it.

The three components flow in order from content to people to properties. Start posting
content to share your story, receive and monitor followers and their comments, and
organize your content.

Build your brand through managing and responding to your followers. Once you build
your personal brand, really work on your social profiles and plumbing, interview other
people of high authority, and create a team to manage your content.

Example:

facebook

First step to running an efficient agency
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https://youtu.be/QtPKHvcFrJg

THE 3 COMPONENTS OF AUTHORITY

PROOF PEOPLE
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You can grade every piece of content you generate along these three lines. Shoot for
having 10s in each area, such that a "perfect" content piece has the highest authority
content on the highest authority site with the highest authority person saying it. Track
this in your Content Library. Start your Content Library if you haven't already since your
team, even if part-time freelancers, will need it to track your brand mentions, cross-link,
and amplify.

"People" are the people saying it—where it's being said. Ellen DeGeneres talking about
Isaac's content and his story has a lot more authority than Isaac talking about it himself.
Facebook publishing a case study on BlitzMetrics about me knowing something about
Facebook ads has much higher authority than me talking about myself.

Similarly, if you take Isaac Irvine's video and share it on some WordPress blog that has
no followers, it's not going to do anything because it's a low-authority property; it has
nothing going for it. However, if you share it on the LADbible or any other high-authority
property, you have high-authority content, and it's shared by high-authority people. You
have the trifecta.
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Examples:

Grant Cardone on Dennis Yu

DATA SCANDAL | |
FACEBOOK FACES CHALLENGE IN WINNING USERS' TRUST '« V']

Dennis Yu  Chief Techr alogy Officer, BlitzMetncs

_

Dennis Yu Shares Expert Insights on the Facebook Data Scandal in CNN Interview
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https://youtu.be/edbiL9o9o3Q
https://youtu.be/PSKl2aYO_3U

Mike Stelzner on Dennis Yu & BlitzMetrics

3 Components to a WHY Video

A great way to start is with your "why," which is your mission or your purpose. Perhaps it
could be a time of hardship that you went through and that changed you. From the
hardships you encountered, that is where you define your "why."

1. WHEN | WAS___. 2. | BELIEVE THAT

Waste no time, get right to the story. Zg‘:’y%g:rﬁgtttﬁ deg: c;t;zn S

This is where the "WHY" comes in. .
overarching lesson of what you
stand for.

3. | STARTED ___.

Give a brief explanation of what you
do. Make sure to be specific and
concise.
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https://youtu.be/-uA1E6EAtrA
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https://web.facebook.com/Natalie.DeSouza.Ferreyra/videos/vb.506159275/10157176810894276/?type=3&_rdc=1&_rdr
https://blitzmetrics.wistia.com/medias/mo406j5wyj
https://blitzmetrics.wistia.com/medias/vi96zflabf

Four Components of The One-Minute Video

COMPONENTS OF zj——

B

THE MINUTE VIDEO *. [ E

HOOK IGNITE PAIN/PLEASURE DESCRIBE SOLUTION CALL TO ACTION

(FROM 0-3 SECONDS) (FROM 3-15 SECONDS) (FROM 15-30 SECONDS) (FROM 50-60 SECONDS)

Users must identify What are you offering, What do you want
with the problem or What is the product or them to do?
I opportunity. Ask a service?
at you question, show success
might have in a TV spot. or failure, make clear
the benefit.

Hook (from 0-3 seconds):

This part should capture the attention of your audience IMMEDIATELY. There'll be
no room for a video bumper, your name, or reusing what you see in a TV spot.

Ignite pain/pleasure (from 3-15 seconds):

Present a problem or opportunity to your audience. Ask a question, show either
success or failure, make clear the benefit of them watching on.

Describe solution (from 15-50 seconds):

Once you present either pain or pleasure, show them what solution you're offering:
either a product or a service that caters to your pain or pleasure proposition.
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Call to action (from 50-60 seconds):

Tell your audience what you want them to do. Empower them to take action and be
proactive.

Examples

\

DON'T SETTLE .
AND INFLUEMNCE PEOPR

IFICOULD HIRE
SOMEBODY ¥

i Um .
WEHAVETHES

ABILIWY'TOSAVE | |

m F

501 CAN TELLYOU

LI
o
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https://drive.google.com/file/d/1_SfENQtF3kntxqwlHZOeKxrpogfdAbch/view?usp=drive_link
https://drive.google.com/file/d/1dHIstTtQHPgkirZJzTUf1zQ0nLOvaf5i/view?usp=drive_link
https://drive.google.com/file/d/1Sdwm_2qz4xx5MaJNZbYIn1bR4qTGdUln/view?usp=drive_link
https://drive.google.com/file/d/1nVSsfbMj5K1svHcJiImqzqSrBdXGL16X/view?usp=drive_link
https://drive.google.com/file/d/1f03jJWEnlclGuvnqKw_dhjiYkXK0dgiy/view?usp=drive_link
https://drive.google.com/file/d/1XK2z_npfBiGPXCWOe2sX4i-oMJ1ohMMj/view?usp=drive_link
https://drive.google.com/file/d/1M2il9P8SXvK4vPUzLgr3lUIMYluSMQy4/view?usp=drive_link
https://drive.google.com/file/d/1zCKj0rk6YwSfWZ9VSk0sMdr9x8R4CtRs/view?usp=drive_link

Editing Video
[J Use Google Photos for storage

[J Use free editing software such as Descript until you are proficient enough to move
to Adobe Premiere.

[J Read thls artlcle from Wistia

[J Having a hook at the start of your videos is a good way to get people to STOP
watching your videos instantly.
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https://www.descript.com/
https://wistia.com/learn/production/shooting-video-with-an-iphone
https://blitzmetrics.wistia.com/medias/77rz7hxhmf

WHY Video Checklist

N
@ & WHY VIDEO

CHECKLIST

General
[J Ensure the spelling of your name is correct.

[J Use square or portrait format (1080 x 1350 or 1080 x 1920).
[J Add matching music.
[J Do not start a sentence with "so."

What Not to Do
[J Do not include an intro bumper.

[J Do not use copyrighted music or images.
[J Do not use images found by using Google or a general search engine.

Intro
[J Add a lower third with your name that lasts 5 seconds at the beginning of your
video.

[J Ensure the lower third is placed in either the left or right lower third of the frame.

Captions

[J Must be centered.

[J Ensure the font is readable (we suggest white).

[J Caption lines must not exceed three.

[J Must not contain: "Uh," "Um," "Hm," words that have been repeated due to
stuttering.

[J Do not include curse words.

[J Must be placed at the bottom of the video in the 1:5 or 4:5 aspect ratio.

[J For portrait videos, you can change its placement according to the video's
subject placement.

[J Must not take up more than 20% of the frame.
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Main Content
[J Remove clips where you say "uh's," "um's," and "hm's."

[J Mute audio clips where you curse or place a "beep" noise over them.

[J Remove low authority moments such as when you stutter or there is dead air.
Also, if you use filler terms and items that take away from the story.

[J Cut moments that do not belong, such as when people say, "This is my first time
speaking...," "I'm nervous...," "I'm scared...," or "l haven't talked into a
microphone before..."

[J Trim intros and outros as needed.

[J If you have two clips of the same video, transition between the two camera
angles.

[J Do not cut off your head when filming your one-minute video, and be careful not
to cut off too much of your body on the side of the video frame.

[J Ensure that the audio is synced with the video.

Outro
[J Add another lower third with your name on it that lasts for 5 seconds.

[J If applicable, show shots of the audience clapping.
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Social Media Aspect Ratios

FACEBOOK VIDEO SIZES

INSTAGRAM VIDEO SIZES
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How To Edit A One-Minute Video Using Descript
(Portrait + Square)

Note:

In this section of the guide, we are featuring the old version of the Descript (for some
reason). However, you do not have to worry about that because Descript has updates
every single week, but it works the same. Now, when you open Descript, you will notice
that its interface has changed from the one featured in this section of the guide. As you
will see, the tools shift from left to right, but they work the same.

However, in these video tutorials, you can see the updated version where we show the
exact same steps for editing portrait-type videos.

Understanding the Descript Interface and Its Different Tool Uses

T Propacd
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https://youtu.be/WnN5qBBM8KA

Qualifying Checklist: Things that Need to be Checked Before Processing Any
Piece of Content

BT I

Descript's Top 3 Al Features You Need to Try

:‘. descript

TOP 3

| Al FEATURES |

YOU NEED TO TRY

C
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https://youtu.be/_kFsCHShBkw
https://youtu.be/9TKMlPGK_bM

Editing One-Minute Videos Using Our OMV Checklist

Haw Locs Sarvics Ads are

Rewphghardring Ciontrpcisr

Ak by

People are trading hours of their day scrolling through Facebook, so you must gather
every bit of attention you can get. The easiest way to get their attention is through video,
especially one-minute videos. No one will watch a three-minute video if they don’t know
who you are. Attention spans on social channels are brief. The average watch time for a
video on Facebook is only six seconds. You must learn to grab their attention quickly
and pull them into the story you are trying to tell.

This guide will teach you how to quickly edit a video using a pre-existing template in
Descript, how to use Descript to transcribe videos, and how to make minor tweaks to
the template.

Qualifying Checklist

J Descript application (download from desript.com).

J Password to a BlitzMetrics Gmail or Google Workspace.
J Social media destination of the edited video.

- Brand color.

) Call to Action.

J Name of the Speaker.

J Company logo.

J Goals > Content > Targeting #GCT of the video.

COACHYU Video Editing Process Guide | page 21


https://youtu.be/HSfxd3e8ooI

) Stage in the marketing funnel or video type based on this stage in the funnel -
Awareness (#WHY), Consideration (#HOW), Conversion (#WHAT).

Execution Checklist

E Master Video Editing Process Guide % [ @ ~ ® @- m
File Edn View Insen Format Tools AGGons Help
A AR 0N - Nomalen - A =M + BIUAS o@EQ- EEEE | = IE X # Eaing ‘B
) Oriv View| Descript B X
Drive View - @
(]
*
Sizzle Reel Template
Appendix C

L @
] Or.Ovew Vercelinn - Why gratiude @ Denisvu " @
Video Production Guideline 1
Bernard Bacatan, Manager, Vi {8 e Active Edits iisten) @D wme 16/2021 9 PV @
Video Editing MKcro Course C.
- 8 ca 0049 (+35 @D we @30 Thursday 4
.
Subject: Re: 75 new / 107 los. e o
o & o e g = 2 e SRR ik L
i Fnd people (within the speaker

‘posstive testmonies u »

How To Edit A One Minute Video Using Descript (3:37)

1. Open the Descript application and sign in with the wusername
freelance@blitzmetrics.com.
If the Descript application only shows the screen recorder, click the ellipsis icon,
then click Drive View.
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https://youtu.be/tYZSbRK7WYE
https://drive.google.com/file/d/1O-_q2MK_VT91ImYOkbY8NHNJSM6gzqT-/view

E Descript

== descript

Q screen

RECORDIMG SETUP

E Carmera disabled

9
\% Sarne as system

ufh Computer audio disabled

[ 99 Transcription 1 ;h)'}studiu sound (@)

Start screen recording (Ctrl+Shift+2)

— x

Drive View
X Quit

43

i3

2. Select the Overdub Drive.

E Drive Wiew | Descript
Drive View

Q Home <_
™ Created by me

& Shared with me

@ Downloaded

III Crverdub

9 Crverdub Drive O

Creator Drive F

9 Crverdub Drive

00 UIIVE WUIKSPdLE

File Edit Insert Formmat Controls Wiew Window  Help

Q search Projects...

3. Create a new Project.

3.1.  Click File.

COACHYU
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Efemp\ates | Descript - x
File it Insert Farmat Controls Wiew Window Help
BlewzSarsen Recording  Ctrl+Shift+2
Ctrl+Shift+M
HNEw CEmposition Ctrl+H

Open Drive View ctrl+0
Project Access Ctrl+Shift+a,
Publish Ctrl+Shift +P
Export Ctrl+Shift+E
Preferences Ctrl+Carnms

Close Window

il +4
New Project X

Untitlec! Project

Q Qverdub Drive > Drive Workspace -

cao Members of Overdub Drive can edit < Create Project

3.2.  Click New Project.
3.3. Name the file in the Untitled Project area.

IF THEN

The file is for a client. Use the syntax client’s name-video title (e.g., Conan
O'Brien - Caring For Your Pompadour, Aisa Jones — Dirt
On Trial, Greg Perez — The Watcher).

The file is for a course, | Use the syntax course/program/presentation name —
program, or presentation. video title (e.g., Agency Management Program — 9
Triangles)

The file is for a package. Use the syntax package name - video title (e.g.,
Content Engine Package — Plumbing)

3.4. Choose Overdub Drive > Drive Workspace.
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New Project

Untitled Project

@verdub Drive > Drive Workspace '

oe Members of Overdub Drive can edit ¢ Create Project

If you are not in the Overdub Drive or the Drive Workspace, you can
navigate through the folders and drives by clicking the arrow icons.
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TTRERTE T

New Project X

Untitled Project

@ Overdub Drive Drive Workspace

@ My Workspace

(4] S .
oo Members of F5 Recordings Create Project

New Project X

Urtitled Project

=) owerdub Drive Drrive Workspace

Drives

o
oo Members of

9 Creator Drive Create Project
9 Dennis' Drive

Q Overdub Drive >

3.5. Click Create Project.

4. Import the RAW video to Descript.

Sometimes, there will be a few pre-edited videos since we're working off of
another video editor’s queue. If that’s the case, see if the subtitles and titles are
correct. If so - and nothing needs to be done - transcribe in Descript, upload it
into the edits folder, and link it here. Now it's a newly edited video.

If you are in a situation where Descript has run out of transcription time or
hours, go to Descript Transcription Troubleshooting.
4.1. Drag an audio or video file into the template duplicate.
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https://docs.google.com/document/d/1fJwYJwZbFv6hVn4VRfRQweI5Qwodj-GpK6XiknC7vro/edit#bookmark=kix.d4sod0s428is

File Edit Insert Format Control

@ David Goo..Auctioneel

E Project Files

B David Goodrman - What is the Role of 3 Benefit Auctioneer | Descript

=] € David Goodman - What is the Role of a Benef... 0:0000 © » & it § e
=qQ ﬁ +- &~ Publish
@ Add new... =

s Wiew Window Help

David Goodman - What is the Role of a Benefit
Auctioneer

Speaker-

4.2.

4.3.

A window will appear that says your file is transcribing. Click the button to
proceed.

Wait for your application to upload the file and for Descript to transcribe
the video.

E David Goodman - What is
File Edit Insert Format

> B Project Files

= € David Goodman - What is the Role of a Bene.., 0:5591 % » @ 4 L e
=qQ 7 + B @ publish
@ Add new... =

@ David Go..uctioneer

the Role of a Benefit Luctioneer | Descript
Controls  Wiew Window  Help

David Goodman - What is the Role of a Benefit

Auctioneer
@ What is the Role of a Benefit Auctioneer S.rnp4 [00:55]

Upload Queued...

|§ David Goodman - YWhat is

@ David Go..uctioneer

B3 project Files

File Edit Insert Format Contrals View ‘Window Help

= € David Goodman - What is the Role of 2 Bene... 05591 © P & B g TEeEE
= q f +- 2 K3 Publish
@® Add new... =

the Role of a Benefit Auctioneer | Descript

David Goodman - What is the Role of a Benefit
Auctioneer

@ What isthe Role of a Benefit Auctioneer S.mpd [00:35] Transeribing.., 0%

5. Turn on the studio sound for the file that you imported.
5.1.  Click the video workspace.
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[ David Smith - What i the Role of a Benefit Auctioneer | Deseript - X
File Edit Insert Format Controls View Window Help
- € David Smith - What is the Role of 3 Benefit A... 02922 © » @ Gy g Trmom B share @ - @
=af 4+ s s B publish =
@ Add new = I:| &8
David smth .t Auctioneer . . . =]
g David Smith - What is the Role of a
>B3 Project Files . .
Benefit Auctioneer Regrrd
. % Y 50 %
Spesk. Whatis the role of a benefit auctionesr? A true benefit
auctioneer specializes in conducting, Fundraising auctions % @ u o
for 501, 3 C non-profits it's his or her job to provide expert
advice to the nonprofitregarding the event so that they can 0559
increase the money that the charity is looking to raise at
their fundraiser, Opacity o 1w %
Now, a great benefit auctioneer will bring their years of Vel (@ 1o e
experience, knowledge and fundraising auction expertise to
Ik i i mt i ol sl o 8 e 2 b o x apgm o
< i lookin | raise | - their fundraic N great bene auctior will bring theirye  experience,  knowleds 2 fii wyhat i th..oneer S,mpd >
- X Add effect @
5.2. Click Show Clip Inspector.
2. p Insp i
B wavid Smith - What s the Role of a Benefic Auctionee | Descript = X
File Edit Insert Format Controls View \Window Help
= € David Smith - What is the Rele of a Benefit A... 02922 © B @ - g e
= a f +- P oo publish

[D pavid smith ./t Auctioneer

»B3 Project Files

@ Add new.., =

David Smith - What is the Role of a Benefit Auctioneer

Speaker  Whatis the role of a benefit auctioneer? A true benefit auctioneer specializes in conducting.
Fundraising auctions for 5 01, 3 C non-profits it's his or her job to provide expert advice to

the nonprofit regarding the event so that they can increase the money that the charity is

looking to raise at their fundraiser,

MNow, a great benefit auctioneer will bring their years of experience, knowledge and

5.3.

AUDID REPAIR

Click Studio Sound.

ﬂ Studio Sound

———

FILE

DYMARMICS

Compressor

Limiter
Ducking

ECQ

Equalizer

6. Copy atemplate.
Click the Descript icon.

6.1.

COACHYU
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[B) David Goodman - What is the Rale of a Benefit Auctioneer | Descript
File Edit Insert Format Contrals “iew Window Help

=] Back to Drive i+ A+

Conductor

Wiew version history
Duplicate Project
Move to...

Copy Project link
Project settings

Transcription glossary...

Delete Project

. David Goodman - What is the Role of a Bene..,

0:5591 © » & G ¢

+- & l

Publish

David Goodman - What is the Role of a
Benefit Auctioneer

Whatis the role of a benefit auctioneer? A true benefit auctioneer
specializes in conducting. Fundraising auctions for 5 01, 3 C non-
profits it's his or her job to provide expert advice to the nonprofit

raciarding the evant so that thew can increase the manew that the

6.2.
6.3.

Click Back to Drive.
Click the search bar.

E Drive View | Descript - x
File Edit Insert Format Controls Wiew Window Help
Drive View @
o Home = @
Created by me
Shared with me
Downloaded . :
Ternplates 02:46 Me 11/25/2020 12122 PM @
Overdub
Owerdub testing 017 Me 142972022 12:14 PM @
FDD Audiogram Sample 0000 Me 3/10/2022 9:49 AM
000600 -
Chance Rey on TikTok growth (Coachyu sh.. 26:24 Me 341372022 Sunday
6.4. Type Templates.
[B3 Orive view | Deseript — X
File Edit Insert Format Controls View Window Help
Drive View @
Created by me
Shared with me
Downloaded T . .
emplates 0246 Me 1172572020 12:22 PM @

6.6.

Select the proper folder based on the desired aspect ratio.

IF

THEN

Reel, or Short.

The edited video is for a Facebook Story,

Choose the 9:16 folder.

The edited video is for a Facebook post.

Choose either the 4:5 or 1:1 folder.
Choose 4:5 by default.

The edited video is for an Instagram Story,

Choose the 9:16 folder.

COACHYU
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Reel, or Short.

The edited video is for an Instagram post.

Choose either the 4:5 or 1:1 folder.
Choose 4:5 by default.

The edited video is for a landing page.

Choose the 16:9 folder.

video.

The edited video is for a YouTube standard

Choose the 16:9 folder.

The edited video is for a YouTube Short.

Choose the 9:16 folder.

If you are not able to view the sidebar, click the hamburger menu to

make it appear.

E Termplates | Descript

= £

® Add new... =

itzbe..al Video

@ Skip Wy, Mention
B Project Files

[2) untitled

File Edit Insert Format Contr iewe Wfindow  Help
= € mpla.. / BlitzMetrics Template Tutorial Vi... 00000 © P & & ¢

+o P~

BlitzMetrics Template Tutorial Video

I:?’lHey guys, I'm going to show you how to edit these templates
thing that you need to do is to right click and duplicate the templa
add. The new video in. | must stress do not edit the original templs

notice is that every object in this preview window iz editable.

You can click the text to edit, or you can use the panel on the right

6.7.

COACHYU

Click on any template within the folder.

For 1:1 videos, we recommend Template White/White/Black Text.
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E Templates | Descript

File Edit Insert Format Controls

.| €

= Q {7

{'B‘ Add new... o

@ BlitzMetrics T... Tutorial Video
B 916

B 169
B33 1

B static

s E Dynaric (Colo..ed in program)

i)

Ternplate Blue Ellipse

Template Circular

Ternplate Movi..Logo (exarmple;
Template Tran..ent (Editable)

Ternplate Furp..3rd with Logo)

DD DO

Template Polk.. White Editable

Ternplate Folka Dots Editable

Template White Mfhite/Black Te

Wiewe W)

Templates / Template

COACHYU
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6.8.  Highlight the objects in the template.

Objects appear as square icons. Once you've highlighted them, a blue
marker will cover the icons. Make sure you do not copy any of the text.

e David Goodrman - What is the Role of a Benefit Auctioneer | Descript
File Edit Insert Format Controls View ‘Window Help

- €

Q

@ Add new... =

@ David Goodman - Wh... Benefit Auctioneer

> B Project Files

David Goodrman - What is the Role of a Bene... 00487 © » & i+ ¢ P sseAmEn

+- £~ & los Publish

auctions for 5 01, 3 C non-profits it's his or her job to provide

' expert acvice to the nonprofit regarding the event so that they can

increase the money that the charity is looking to raise at their

fundraiser,

Mow, a great benefit auctioneer will bring their years of experie

Tip: You can hide and unhide the script, timeline, and video workspaces by clicking on
the workspace icon at the bottom right.

o

B Templates | Descript - m] X

File Edit Insert Format Controls View ‘Window Help

&

Spea.

| - T \—mﬂp (-\_ +1N.1 dB

Tern... / Template Translucent... 00191 > - A Qﬂ fempit= T @ Share @ = @
+ - Fublish D :—E
Template Tra E9 video cip
@lB@@[®k
==
’ Layout
the video templates to get started. Sele e
here. Once you've selected all, go to the Chiro % |50 % W50 %
active edit create your compesition, and then paste
w147 % () H 147 %
into that That should allew the template to Hay guys, wekome ta the
Mo templates to get started
populate that compaosition, Go to the top and then
Duration 0284

change your orientation to 1:1 for the one, one

ternplates or 16 :9 for the 16:9 templates.

Hide timeline Ctrl+AlL+T

|
clip 51 Hide script Ctrl+Alt+S
quys, welcome Once gc the Chiro active edit create your popul: Go to the to Hide \rlde’_o Ctri+alt+v

File: 2t paove video T Clrl+alteshiftey @

6.9. Copy what you highlighted by pressing CTRL+C on your keyboard. Press

CMD+C if you are on macOS. Do not copy anything else to your clipboard
before you paste the template.
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7. Paste the template in the New Project you created.

7.1,

Click the Descript icon.

1B David Goodman - What is the Rale of a Benefit Auctioneer | Descript

File Edit Insert Format Controls View ‘Window Help

Back to Drive

Conductor

Wiew version history
Duplicate Project
Move to..

Copy Project link
Project settings

Transcription glossary...

Delete Project

David Goodman - What is the Role of a Bene..,

0:5591 % » & i ¢

+- £ 53] Publish

David Goodman - What is the Role of a
Benefit Auctioneer

Wwhat is the role of a benefit auctioneer? A true benefit auctioneer
specializes in conducting. Fundraising auctions for 5 01, 3 C non-

profits it's his or her job to provide expert advice to the nonprofit

ranardinn the avant en that thew can increaca tha maneu that tha

7.2.
7.3.

Click Back to Drive.
Click on the left side of the first word of the text in the Script workspac

a David Goodrman - What is the Role of a Benefit Auctioneer | Descript
File Edit Insert Farmat Controls  Wiew ‘Window Help

Add new...

@ David Goodman - Wh... Benefit Auctioneer

Project Files

==~ David Goodman - What is the Role of a Bene...

-

00000 © » @ i ¢

+- £~ tas s [

Publish

David Goodman - What is the Role of a
Benefit Auctioneer

H\Nhat is the role of a benefit auctioneer? A true benefit auctioneer
spedializes in conducting, Fundraising auctions for 5 01, 3 C non-
profits it's his or her job to provide expert advice to the nonprofit

regarding the event so that they can increase the money that the

charity is looking to raise at their fundraiser.

Mowy, a great benefit auctioneer will bring their years of experience,
knowledge and fundraising auction expertise to their client, and

ultimately will engage the room so that the guests give more and

£ s fle i Crmediol ool ol ce ol ool

7.4.
CMD+V.

Press CTRL+V

to paste the template. If you are on macOS, press

8. Drag the start of the timeline to the beginning of the transcription.

8.1.

COACHYU

Click and hold the beginning of the timeline.
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e David Goodrman - What is the Role of a Benefit Auctioneer | Descript
File Edit Insert Format Controls Wiew ‘Window Help

;;- v | € David Goedman - What is the Role of a Bene... Q0000 © » & a9 R SesmEn
= +- L~ & Yez s puslish
Q Title
7 SECONDARY TITLE
David Goodman - What is the Role of a Benefit
Auctioneer
Speak... @ @@ [T) What is the role of a benefit auctioneer? A

true benefit auctioneer specializes in conducting. Fundraising auctions

Dr. Name Here

for 5 01,3 Cnon-profits it's his or her job to provide expert advice to the

nonprofit regarding the event so that they can increase the money that

the charity is looking to raise at their fundraiser.

BQ@ @ -0

@

: What is th Atrue bene Fundr: (1. | nan-profits it's his or her job to provide expert advice to the non|

B v

8.2. Drag the beginning of the video to the beginning of the transcription.
The video at 0:00 will now start at the same time when the transcription
starts.

B David Goodman - What is the Rale of a Benefit Auctioneer | Descript
File Edit Insert Format Controls Wiew Window Help

David Goodman -

R David Goodman - ¥What is the Role of a Bene... 00000 © ¢ & PR

+- £+ &= B I 0O & 122 5 @ Publish

Title

4 o

SECONDARY TITLE

|

David Goodman - What is the Role of a Benefit
Auctioneer

speak... lwhat is the role of a benefit auctionear? A
true benefit auctioneer specializes in conducting. Fundraising auctions
for 5 01, 3 C non-profits it's his or her job to provide expert advice to the

nonprofit regarding the event so that they can increase the money that

What is the role of a benefit auctioneer?

the charity is looking to raise at their fundraiser.

Doso 0

What iz tb | Atrue bene Fundrz 11, | non-profits it's hiz or her job to provide expert advice to the non|

—> B T e T L]

9. Change the resolution.
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9.1. Click on Video Settings.

a David Goodman - What is the Role of a Benefit Auctioneer | Descript
File Edit Insert Format Controls “iew Window Help

== v David Goodman - What is the Role of a Bere.., Q00000 © »

& +- £

Add new...

@ David Goodman - Wh.. Eenefit Auctioneer

Project Files . .
Benefit Auctioneer

fundraiser.

taa ® Publish

David Goodman - What is the Role of a SEGOP;EMQ TITLE

|@ @@ @lwhat is the role of a benefit auctionser?

A true benefit auctioneer specializes in conducting. Fundraising

Dr. Name Here

auctions for 5 01, 3 C non-profits it's his or her job to provide
expert advice to the nonprofit regarding the event so that they can

increase the maoney that the charity is looking to raise at their

Mow, a great benefit auctionzer will bring their years of experience,

9.2. Click on the drop-down beside Orientation.

Orientation Square (1:1)
SEC ==

Resalution

Erame rate Landscape {16:9)

Portrait (9:16)

Sguare (1:1)

Custam
Dr. Name Here

an |7

W00 % e
9.3. Choose the correct orientation.
Click Custom for other ratios.
IF THEN

The edited video is for a Facebook Story,
Reel, or Short.

Choose the 9:16 folder.

The edited video is for a Facebook post.

Choose either the 4:5 or 1:1 folder.
Choose 4:5 by default.

The edited video is for an Instagram Story,
Reel, or Short.

Choose the 9:16 folder.

The edited video is for an Instagram post.

Choose either the 4:5 or 1:1 folder.
Choose 4:5 by default.

The edited video is for a landing page.

Choose the 16:9 folder.

COACHYU
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The edited video is for a YouTube standard
video.

Choose the 16:9 folder.

The edited video is for a YouTube Short.

Choose the 9:16 folder.

9.4.
9.5. Choose the correct resolution.

Click Custom for other ratios.

Click on the drop-down beside Resolution.

IF

THEN

The edited video is for a Facebook Story,
Reel, or Short.

Choose 1080x1920.

The edited video is for a Facebook post.

Choose 1080x1350 or 1080x1080.
Choose 1080x1350 by default.

The edited video is for an Instagram Story,
Reel, or Short.

Choose 1080x1920.

The edited video is for an Instagram post.

Choose 1080x1350 or 1080x1080.
Choose 1080x1350 by default.

The edited video is for a landing page.

Choose 1920x1080.

The edited video is for a YouTube standard
video.

Choose 1920x1080.

The edited video is for a YouTube Short.

Choose 1080x1920.

10. Scale the video.
10.1.

1.1.

COACHYU

Click on the video in the video workspace.
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IB) Templates | Descript
File Edit Insert Format Controls Wiew ‘Window Help

< Ternplates /\Template Translucent (Editable)

1l
+

B I O & s : [ Publish

Template Translucent {Ech >
Speale... @[T lHey guys, welcome to the video

ternplates to get started, Select all over here, Once you've selected

Ly o

all, go to the Chiro active edit create your composition, and then
paste inta that. That should allow the ternplate to populate that
composition. Go to the top and then change your orientation to 1.1

for the one, one templates or 16 :9 for the 16:9 templates,

0,  Tempit=Tansuce.
k4

0:0000 % P & G

e ——

e T e A PR e

Dr. Mike Geran

1.2.
1.3.

Right-click the video rectangle.
Click Move to bottom.

Moving the video rectangle to the bottom will place the video at the
back of all other objects, such as the lower thirds and the banners. If you
cannot click ‘Move to bottom’ or if it is grayed out, that means the video is

already at the bottom.

[ Ternplates | Descript

File Edit Insert Format Controls VWiew Window Help

<« Termplates / Temnplate Transiucent (Editable) Q:0000 © »

+- £+ S B I 0O & to : &

Publish

tah o

Template Translucent (Editable)
Speak.. @

ternplates to get started. Select all over here, Once you've selected

@@ lHey quys, welcome to the video

all, go to the Chiro active edit create your composition, and then
paste into that. That should allow the template to populate that
composition. Go to the top and then change your orientation to 1:1

for the one, one templates or 169 for the 16:9 templates.

0, Temphte Tansluce
k4

L Move layer down

C i Move to bottom '

Reset position/size

1.4.
1.5.

Click and hold the video to drag it to the center.
You can change the video size by clicking and holding the circles at the

edge of the video rectangle if required.

COACHYU
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E Ternplates | Descript
File Edit Insert Format Controls View Window Help

v & Templates / Ternplate Translucent (Editable) 00000 © » & e *2’ IR

+- & = B IO @& tww s @ Publish

o o

Template Translucent (Editable)

Speak... (T) @@ I,Hey guys, welcome to the video
ternplates to get started. Select all over here. Gnce you've selected
all, go to the Chire active edit create your composition, and then

paste into that, That should allow the termplate to populate that A i)
Dr. Mike Geran

composition, Go to the top and then change wour arientation to 1.1

1.6. Play a few seconds of the project to preview what the video will look like.
Resize and move the video rectangle as you see fit.

|§ Templates | Descript

File Edit Insert Format Controls View Window Help

£ Templates / Template Translucent (Editable) 0:0191 % DC” e \Ef B

+ S~ 5 B I I Publish

Template Translucent (Editable)

Hey guys,lwelcome to the video
templates to get started, Select all over here, Once you've selected
all, go to the Chiro active edit create your composition, and then

paste into that That should allow the termplate to populate that

ke Geran

composition, Go to the top and then change your orientation to 1:1

for the one, one templates or 169 for the 16:9 templates, Hey guys, welcome 1o the
video templates 1o get started.

2. Remove filler words.

We want to make the speaker look and sound professional so remove
speech disfluencies, and utterances such as "huh", "uh", "erm", "um", "well", and
"hmm" such as "ums" and "uhs." If you cannot click Remove filler words..., or if
it is grayed out, that means Descript has not detected any filler words, or there

are no filler words. If it is unclickable, you can skip this step.

2.1. Click the wrench icon.
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& ernplates [ Uescript

G o

File Edit Insert Format Controls Wiew Window  Help

= Templates / March 15 Juan's test 00283 © » & & ‘EI B

+ - too s [ Publish

Shorten word gaps..

Rermove filler words...

Copy highlights >
March 15 Title
Detect transcription errors BETA March15 Sec Title

Speake Autornatically assign multicam EARLY ACCESS

Maow, when these students come through our program andlthey weant to launch

their own digital agency, and there are no competitors to any of us here, right? You

2.2. Click Remove filler words....
2.3. Click Apply to all.
2.4.  Wait for Descript to finish editing.

E Ternplates | Descript
File Edit Insert Format Controls Wiew Window Help
= > <« Templates / March 15 Juan's test
— SEARCH IM: Cornposition <
Q Q Filler words < @ urn, uh, like, you know.,,
) O ALL
E
March 15 Juan's test
coiurm retainer, TRight? If you are the..,
wyou are the, Right, But when you ., or|
by B0 wou have like the high end re,., 11
woin rnore tirme, TThere there's a highe... e
. a ricrophone Tlike all these litt),.. in
wa picture of e an, onthe screen, b,
wshon keynoting at a, at a big confer..
¥
at
Rermove media < ™ ¥ ﬂ
<
it
Delete Ignore B
Apply to all B

3.

Remove unnecessary chatter, scenes, and dead air.
3.1.  Click and highlight the text that contains unnecessary chatter, scenes, and
dead air.
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|E Ternplates | Descript

File Edit Insert Format Controls Wiew Window Help

v | € Ternplates / March 15 Juan's test 03978 © B @ pn g Meervhenes

+- £ & B I [ & too s E Publish
two 50 a month, And this is what it contains, And at 500 a BHTEH MENU . BETTEH IHGHEDIENTS §

. SINESS
a maonth, it's a standard retainer and it has a couple ather HETTEH BU |NE
e —
things. And then my premium retainer's $1,500, but now T LT s
|
nobody here £ Corred ¢ forthe ‘
premium retz b |
P> Play Alt+Click i
if you are the, Spot audition Ctrl+Shift+Tak ackages, .
thenit's easy gq. .. iy driven off
the menu. Go [ copy Cirlec Ageup
exacthy what Past oy attodo
Y 3 0O paste ! premium retainer, right? If you are then
packages, Paste attributes  Ctrl+shiftry  Even at the you have a problem, right? But when you

six figur (Y : ompositin . 3sedm
packaces, but Delete Lo

3.2. Press backspace. Descript will delete the text, transcription, and footage.
4. Correct misspelled or mismatched words.
Descript’s automatic Al transcription is not 100% accurate, so you must manually
verify if it is correct.
4.1. Place your cursor at the beginning of the first word of the script
workspace.
4.2. Click Play.

[ TETTETaEs [ DESCIPT
File Edit Insert Format Controls Wiew Window Help

= € Templates | Temnplate WhiteA#hite /B lack Text 0:0168 | P | 4 ¢ FreeveEw

= +- £~ toz Publish

Q

ﬁ . .

Template White/White/Black Text s Title 2
RY TITLE

Speaker (@ @ @ @-iey guys,lwelcome to the video templates to get "

4.3. Watch the video.
4.4. IF there is a word you need to correct, THEN highlight the word or phrase.
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,E Templates | Descript

File Edit Insert Format Controls View ‘Window Help
;;— <« Templates / March 15 Juan's test 00162 © » & 4 & v
= ++ £~ & B I 0O & tw - @ Publish
Q
fa
March 15 Juan's test
Speaker @ @
MNowy, when thesglstudents tome through our program and they want to launch
thelr own digital agency, and there are no competitors to any of us here, right? You
don't feel threatened by some kid that's university of Louisville, They're studying PR
cornmunications, They're doing this in addition to getting their degree in
journalism, what
And they come o & coredt [ i overauo 1 er two 50 a manth [
4.5. Press E on your keyboard.
4.6. Type the correct word in the black box.
E Ternplates | Descript
File Edit Insert Format Controls Wiew Window  Help
= € Ternplates / March 15 Juan's test 00162 © P &
= +- 2~ S B IO ¢ tw s B
Q
il

March 15 Juan's test

Spdaker @

March
\2‘ arc

Publizh

MNowy, when theselstudents come through our program and they want to launch
their own digital agency, and there are no competitors to any of us here, right? You

don't feel threatened by some kid that's university of Louisville. They're studying PR

4.7.

Click Correct.

Tip: You may change the playback speed of the video by clicking the
playback speed icon.

E Ternplates | Descript

File

iy o

Edit Insert Format Controls Wiew “Window  Help

v | & Templates / Template White AWhite/Black Text

Speaker

00162 © » C” ) e plate Whits/t

+ - ﬁ v ( 0..5x i 2x ,D

Template White/White/Black Text
@- @ @- @46)’ guys,lwelcome to the video ternplates to get

i Title

ORART

COACHYU

Break down the captions into no more than two lines.

Sometimes Descript will automatically create

three rows of text for the

captions of a video like the image below. To remedy this, you’ll have to watch the
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entire video and press Enter at an appropriate location to break the text into
fewer rows.

E David Goodrman - What is the Role of a Benefit Auctioneer | Descript
File Edit Insert Format Controls  View Window Help

= ¢ David Goodman - What is the Role of a Bene... 00482 © P & 4 g mEemee
= +- 2~ oo s [ publish
Q David Goodman - What is the Role of a Benefit
) Auctioneer
— —
Speak.. @ @ [@_]Engage the room so that the guests give more

and feel great. MNow, a greatlbenefit auctioneer will bring their years of
experience, knowledge and fundraising auction expertise to their client,
and ultimately will engage the room so that the guests give more and

feel great. About giving I'm David Goodman, president and founder of

auction results, LLC. When choosing an organization for your charity ' e
Mow, a great benefit auctioneer will bring

auction event, choose the one that gets results, contact auction results their years of experience, knowledge and

fundraising auction expertise to their client,
5.1. Play the video.
5.2. Whenever you see captions having three or more rows, place your cursor
within the script at an appropriate location.

E David Goodman - What is the Role of a Benefit Auctioneer | Descript
File Edit Insert Farmat Controls Wiew indow  Help

= € David Goodman - What is the Role of a Bene... 0:08ps © » & 4 ¢ PR Sesdran -

”» +- 2~ ] Publish
O VI NN ¥y L o LIC IZWVWAIC | O SIS
Q Auctioneer

il
Speak.. @_] @_] @ Engage the room so that the guests giv

and feelgras

exps ledge and fundraising auction expertise to their client,

and ultimately will engage the room so that the guests give more and
feel great. About giving I'm David Goodman, president and founder of
auction results, LLC. When choosing an organization for your charity

Mow, a great benefit auctioneer will bring
their years of experience, knowledge and
fundraising auction expertise to their clien

auction event, choose the one that gets results, contact auction results ?

taday.

5.3. Press Enter to break the text such that fewer words appear in the
subtitles.
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|§ David Goodrnan - YWhat is the Role of a Benefit Auctioneer | Descript
File Edit Insert Format Controls View ‘Window Help

= ¢ David Goodman - What is the Role of a Bene... 0:0437 © » @ - g s
= +- 2~ oo s [ publish
Lavid Goodiman - vwnat 1s the ROle OT a benelit
Q .
- Auctioneer
= =
Speak.. @ @ |@|Engage the room so that the guests give more

and feel great. Mow, al]great benefit auctioneer will bring their years of

experience,

knowledge and fundraising auction expertise to their client, and

Dr. Name Here

ultimately will engage the room so that the guests give more and feel

great. About giving I'm David Goodman, president and founder of Now, a great benefit auctioneer

auction results, LLC, When choosing an organization for your charity will bring their years of experience,

auction event, choose the one that gets results, contact auction results

5.4. Continue this process until you have watched the entire video.
6. Modify the top banner of the video.
Banners are the collective term for the rectangular shapes above and
beneath the video. There is a top and a bottom banner.

3 STAGES TO
GROW YOUR AGENCY

_
.:1(.

Bottom Banner
CEO | BLITZMETRICS

3 stages to grow your agency 4X5 3 stages to grow vour agency v1 011120 (1:47

6.1. Figure out a title text for the video by understanding the essence and
Goals, Content, and Targeting.. It should be a compelling title that
matches the video.

6.2. Double-click the top banner.
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B Ternplates [ Descript
File Edit Insert Format Controls Wiew Window Help

v € Templates / March 15 Juan's test 0:01lon © » @ 2 & e

+. & $11 o [ publish

= —

arch 15 Title

0 o

March 15 Juan's test
Speak.. @ @ @ % %

fNow, when these students come through our program and

they want to launch their own digital agency, and there are no
competitors to ary of us here, right? You don't feel threatened
by some kid that's university of Louisville. They're studying PR
cormmunications. They're doing this in addition to getting their

degree in journalism, what have you?

Ard tha crrna ot amd o viaah va st reodc bacic ratainar

| o

You may click on the edge of the workspace (shown in #1 in the screenshot below) to
change the size of the video workspace and scroll down the format panel (shown in #2)

to reach more options to modify the video format.
,ETemplateHDescmpt

- >
File Edit Insert Format Controls View ‘Window Help
;;- S Ternplates / March 15 Juaris test 0:01oo % » e a8 A e @ share @~ @
= + - &~ L1 m Publish :—E
.
- { March15Title | ] e
- March15 Sec Title
March 15 Juan's test .
@ Text clip .
Speak... @ @ @ % Q)
Layout
lNow, when these students come through our program and
X 50 % ¥ 5 %
they want to launch their own digital agency, and there are no
competitors to amy of us here, right? You don't feel threatened R 1075 L 108
by some kid that's university of Louisville, They're stuclying PR
communications. They're doing this in addition to getting their Duceticn :28.4
degree in journalism, what have you?
Dynamic text
Aol syt crimnas sk amel e o vask s st e ssie ratsimar
Roboto <
Bokl <
Now, when these © competitors to any of us here, right? You don't feel threa And they come out and say, yeah, I've got my basic retainer t 5 s
e
s
'i:::v--'v * iy o ey - S =
Alinnman 1

6.3. Change the text of the top banner to a compelling title.
6.4. Double-click the rectangle behind the text.
6.5. Click the oblong beside Fill color.

6.6. Choose the color for the background of the top banner to match the
client’s branding colors.
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7. Modify the bottom banner of the video.
7.1.  Double-click the rectangle of the bottom banner.
Make sure you do not click the text box. You can move the text box
temporarily so you can select the bottom banner, then bring it back to its
original location.

[B) David Goodman - What s the Role of a Benefit Auctioneer | Descript -
File Edit Insert Format Controls View Window Help

;‘- < David Goodrnan - What is the Role of a Bene... 0:00‘00 hs] [ 4 (= & 'E' fs Seemen - Q Share @ 7
= &~ too = [@ publish

a David Goodman - What is the Role of a Benefit |:|

] Aucti

Speak... engage the room so that the guests give more [ recangle cip

experience, knowledge an draising auction expertise to their client, - Layout
and ultimately will engage the room e guests give mogg and X 50 % v oa1 %
feel great. About giving I'm David Goodman, president a ar
- w1081 H | 188
auction results, LLC. When choosing an organization for yo arity - ¥ oo Al
uests give more and fesl great | |
auction event, choose the one that gets results?(omact auction results g g g q
Cyiration 0284
today.
To see what we can do for your organization by raising funds by raising ERct Q o
0000 1
Fill [ @]
Fill color
nnnnnn thea ran Mo 3 Areat hanefit anAinneer will hrina thair dears nf ewnerie Ak I'rn Mawid Brndman MPhan dhnacina an Aarnanik a1
7.2.  Click the oblong beside Fill color.
[B Termplates | Descript = %
File Edit Insert Format Controls View ‘Window Help
= €« Ternplates / March 15 Juan's test P 9 P & 6 Ml T Juans et @ share -
= J1.00
= +- £~ tur s B publish =
N March 15 Title ™} [ ] &
- March15 Sec Title

March 15 Juan's test
Speak.. @ @ @ Q) Q)

lNow, when these students come through our progralp and
they want to launch their own digital agency, and thergyare no
competitors to any of us here, right? You don't feel threatened

by some kid that's university of Louisville, They're studying

communications. They're doing this in addition to getting their
degree in journalism, what have you? QORAFE |0 70 255 100
Hex RoG B A

aEeEEEEEDN
aenc

= (=)

Al thatrarna ant and e ash e cint e hasic ratainar

7.3. Choose the color for the background of the top banner to match the
client’s branding colors.
8. Change the font color of the text in the bottom or top banner to white, black, or
any contrasting color.
8.1.  Click either the top or bottom banner.
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s David Goodman - What is the Rale of a Benefit Auctioneer | Descript -
File Edit Insert Format Controls View Window Help
;_- - | € David Goodman - What is the Role of a Bene... 00273 © » & 4 & R esAman B share [©)]
= +- &~ ton = @ Publish
a [ ]
] Engaging Auctioneers _
David Goodman - What is the Role of a Benefit aiseMpre Fus
Auctioneer Alignment
@ @_ Engage the room so that the guests give more andlfee\ sE= N = 2
great. [T Now, a great benefit auctioneer will bring their vears of
experience, Opacity Q g =
knowledge and fundraising auction expertise to their client, Fill [ o)
and ultim ately will engage the room so that the guests give more and Fill color
feel great. About giving I'm David Goodman, president and founder of
8.2.  Click Fill color.
8.3. Choose an appropriate contrasting color.
9. Start with a 3-5 sec Hook.
9.1. Identify the text of the 3-5 sec hook from the video from the transcription

within the Descript application.

v The hook captures the viewer’s attention and is interesting.
v The hook has no lower thirds.

v The hook has no video bumper.

v The hook has no footage of the speaker saying their name.

IF the hook is at the very beginning of the
RAW Video.

THEN skip this step and go to the next
step.

IF the hook is not at the very beginning of
the RAW Video,

THEN continue with this step.

9.2.
transcription.

COACHYU

Highlight the text of the hook by dragging your cursor over a part of the
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B Templates | Descript
File Edit Insert Format Controls Wiew Window Help

A - Templates / March 15 Juan's test 0:3954 “ » fecd 5 % March 15 Juan's test

+v £+ & B I O & tor s [ eusish
nabady here should be charging $1,500 a month for the BETTER MENU + BETTER INGREDIENTS =
premium retainer, BETTEH BUS'NESS

 ee—
TED |
If you are the, But when you have these kinds of packages, -

o

then it's easy because ever, ig driven off

the menu. Go back to therestaurant analogy, package
5

3 P Play Alt+Click

exactly what you mclude.lA lot of people dar't want to do

ﬂ Spot audition Ctrl+Shift+Tab
packages, but | tell you that's actually whatworks. Even at the

.. e . i< cut cirl+x
six figure level, figure clients are all based on
) - % Copy Ctrl+C
course the prices you might add a couple
asie Chrl+y

f people don't
| tell you that's

rare zeros to these things here as well.
Paste attributes Ctrl+3hift+y

The different. That it's the ervironment is nicer. So yom & clip to Composition ’
Delete

T T o [P PR RSP PUPURP PR S B S U B TR R

9.3. Right-click the highlighted text, and click Copy.
9.4. Place your cursor at the very beginning of the transcription.

E Templates | Descript
File Edit Insert Format Controls View ‘Window Help

v & Templates |/ March 15 Juan's test 00100 © » & 4 & Mermhens

+ B 11 s E Publish

March 15 Title
March15 Sec Title

o o

March 15 Juan's test
Speak. @- @- @

L when these students come through our program and
want to launch their own digital agency, and there are no

competitors to any of us here, right? You dor't feel threatened

by sorne kid that's university of Louisville, They're studying PR
comrnunications. They're doing this in addition to getting their

degree in journalism, what hawe you?

A thoan i rorna ;i amd sais sramak s sab o boacic rataicar

9.5. Right-click on the cursor and click Paste. The video will now start with the
hook at 0:00.
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|§ Templates | Descript

File Edit Insert Format Controls Wiew Window  Help

;;- < || & Templates / March 15 Juan's test 0:01.00 © | 2 (ccd A ‘EI M 1S s e
= +- &~ t11 s [ publish
o March 15 Title
- March15 Sec Title
March 15 Juan's test
Speatk.. f Correct E
b play Alt+Click

B _ ough aur program and
] ﬂ Spot audition Ctrl+5hift+Tab
| agency, and there are no
You don't feel threatened
swille. They're studying PR
[ Paste ctrivv |, L . .
in addition to getting their
ilsefes Ctrl+Shift+y

1?7

a Aot rend biacic rataimar

10. Move the lower-thirds template to right after the hook.
10.1.  Select the lower-thirds in the video workspace.

|§ David Goodman - What is the Role of a Benefit Auctioneer | Descript
File Edit Insert Format Controls Wiew Window Help

David Goodman - What is the Role of a Bene... 00000 © » & % ¢ p s

& loo s Publish

(e

David Goodman - Whatis the Role of a Benefit
Auctioneer

speak... @ @ @Engage the room so that the gues

Maow, a great benefi?auctioneer will bring their years of &perience,

Dr. Name Here "-',
knowledge and fundraising auction expertise to their client, .

Engage the room so that the quests give
more  Now, a graat benefit auctioneer
will bring their years of experience,

and ultimately will engage the room so that the guests give maore and

feel great. About giving I'm David Goodman, president and founder of

auction results, LLC, When choosing an organization for your charity

L T

10.2.  Cut the lower-thirds template by pressing CTRL+X. Press CMD+X if you
are on macOS.

10.3. In the Descript workspace, place your cursor right after the hook.
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|§ David Goodman - What is the Role of a Benefit Auctioneer | Descript
File Edit Insert Format Controls  Miew ‘Window Help

v | € David Goodman - What is the Role of a Bene... 00d4a1 © B o i g Tt

&~ te = @ Publish

i o

Goodman - What is the Role of a Benefit
iGheer

—
Speak.. @ Engage the room so that the guests give more

and feel great, ]j\lo , a great benefit auctioneer will bring their years of

experience,

knowledge and fundraising auction expertise to their client,

and ultimately will engage the room so that the guests give more and

feel great. About giving I'm David Goodman, president and founder of

Y S T T W SOy s JU gV P S V- S PP P ot PU

10.4. Paste the lower-thirds template by pressing CTRL+V. Press CMD+V if you
are on macOS. A square will appear between the hook and the next
sentence.

E David Goodrman - What is the Role of a Benefit Auctioneer | Descript
File Edit Insert Format Controls Wiew Window  Help

== David Goodman - What is the Role of a Bene... 00528 9© » & e

+. &~ too = [ Publish

Q,and Goodman - What is the Role of a Benefit
uctioneer

=\ (= .
Speak... @ @ Engage the room so that the guests give more and feel
great. (T); owua great benefit auctioneer will bring their years of

experience,

11. Add a 2-second gap clip OBB (Opening Break Bumper) between the hook and
the main video.

Example with OBB (OBB starts at 0:06 and ends at 0:07)
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HdVE d LIEdr SIraiegy Wy YOU'TE MaKing d vioeo

7\ AGENCY

JOSH NELSON AND | ARE GOING TO
Have a Clear Strategy Why You're Making a Video_V1_4x5_2020-09-09

Example without OBB:

10 BILLION

WIGINENEATD;

Anyways, like | was trying to say,

we're going to deal about 10 billion

Tom mello 2 with captions
11.1.  In the script workspace, place your cursor at the end of the hook. A blue
vertical line will appear in the timeline workspace.
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https://www.youtube.com/watch?v=ooiANnUSErI
https://www.youtube.com/watch?v=ooiANnUSErI
https://www.youtube.com/watch?v=cA93324NMdU
https://www.youtube.com/watch?v=cA93324NMdU

[ David Gondman - What is the Role of a Benefit Auctioner | Descript
File Edit Insert Format Contrals Wiew Window Help

S David Goodman - What is the Role of a Bene... 0391 © » (<4 5 'EJ st S -

Il
+
*

doa E Publish

(wijpe;

- What is the|Role of a Benefit
Auctioneer L

Speak. @ Engage the room so that the guests give more

, a great benefit auctioneer will bring their years of

knowledge and fundraising auction expertise Wnt

and ultimately will engage the room so that the guests give more and

5
Dr. Name Here ”‘ a
= »

feel great. About giving I'm David Goodman, president and founder of

e PRI IV ST NN AR PSP Tt e chain

o give more ane feel great. Now a3 great benefit audioneer will

e el

Y

11.2.  In the timeline workspace, right-click the hook to the left of the blue vertical
line.

|§ David Goodman - What is the Role of a Benefit Auctioneer | Descript
File Edit Insert Format Controls Wiew Window Help

% David Goodman -

v | € David Goadrnan - What is the Role of 3 Bere.., 0:0391 © » [ud b

+ - ﬁ - g 08 5 m Fublizh

o o

David Goodman - What is the Role of a Benefit
Auctioneer

Speak.. @ Q}v Q) @Engage the room so that the guests give more

and feel great.lj\low, a great benefit auctioneer will bring their years of

d

Dr. Name Here”
=

experience,

krowledge and fundraising auction expertise to their client,

and ultimately will engage the room so that the guests ghve maore and

fee at. About giving I'm David Goodrman, president and faunder of

sl e, [ [ Vg Vg Rt R AV YU PPN P

Now, a | great benefit aucione

|

11.3. Inthe list of options that appear, click Insert gap clip.
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[B David Goodman - What s the Rale of a Benefit Auctioneer | Descript

File Edit Insert Format Controls Wiew ‘Window Help

;_— 2| David Goodman - What is the Role of a Bene... 003923 © » & e
= +- £+ S B I O & tee s [ publish
Tt Move layer up
Q
David Goodman - What is the F 7 wmovetotop
Auctioneer
= (= ¥ cut crl+x
Speak.. @@ @ Engage the room so that
% Copy Ctri+C
and feel great. Mow, a great benefit auctioneer w
] Ppaste iy
Sxperience, Paste attributes  Ctrl+Shift+y
knowledge and fun auction expertise to [ View media Ctrl+8hift+0
: 27 split clip Alt+B
and ultimately will engage the room §5 tha :
feel great. About giving I'm David Goodman, pr s
PRYIPP S s P B Pl T P RP SUPPpey Jgp g Sy Add Cue
0 Add volurme keyframe
Add freeze frame
I Auto-level dip Ctrl+L
more and  feel great. Detach audio

—
W——*——*——“-ﬁ_ 55 show clip properties

G Delete

Wo

11.4.

In the timeline workspace, click on the gap clip, which is a gray rectangle.

B avid Gondran - Whatis the Role of » Benefit Auctioneer | Descript
File Edit Insert Format Controls View ‘Window Help

g,  David Soodman
X

v | € David Goodman - What is the Role of a Bene... 0:0301 © » e
= +- A 2z s @ Publish
Q

David Goodman - What is the Role of a Benefit
Auctioneer
SpeXc.. @_ @_ @Engage the room so that the guests give more

Mows, a great benefit auctioneer will bring their yvears of experience,

Dr. Name Here

knowledge and fundraising auction expertise to their dient,

and ultimately will engage the room so that the guests give more and

feel\great About giving I'm David Goodman, president and founder of

Engage the room g0 that the quasts give
more  MNow, a great benefit auctionaer
will bring their years of exparience,

X
B share (©) @
=

CIC =
A m

©

{1 Gapclip
Duration

Room tane ()
File: \what is the R..ctioneer S.mp4
:

Wolume is applied globally to all clips which
reference the same room tone file,

Volume +00 8

tha t guests give  more Mow, a | great

. t2: "

benefit

11.5.
Create a background image for the OBB.

12.1.  Go to docs.google.com/drawings.

12.2. Rename the file as “Background

12.

In the clip properties, in the right panel, change the Duration to 2.00.

image for [video name],” e.g.,

“Background image for What is the Role of a Benefit Auctioneer.”

12.3.  Click Help.

COACHYU
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&« C B httpsfdocs google.com fdrawings

Untitled drawing ¢
File Edit View Insert Format Arrange Toolg® Help

_ ) Lo O. @ : ]
~ @ kN 21 [T @& 2 Page setup|

Page setup

Report a problem

12.4. Type Page Setup.
12.5. Click Page Setup.
12.6. In the dropdown menu, select Custom.

Page setup X

Standard 4:3
Widescreen 169

Widescreen 1610
!CUSTDTTI , AF::F::W

12.7.  In the unit type dropdown menu, select Pixels.

Page SEtup Inches
Custom - Centimeters

Points

960 X 720 Pixels

Cancel Apply

12.8.  Write 1080 x 1080.

12.9.  Click Apply.
12.10. Insert a rectangle and fill the drawing in its entirety.
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Untitled drawing % B ®
File Edit view Insert Format Arrange Tools Help  Lastedi was seconds ago

A BT Q- R N-QED- @
[] shapes

- Rectangle
= Arros aoo@@@)
[] callouts G Yoo oo a0

=k Eguation y DOEALH@OX @ COD

OOo<-o00adoesau
oCUAnN®B X s Avap
QB oo

[]
0
U
D
®
D
U
D
O

12.11.  Change the Fill color to an appropriate color, e.g., white, black, etc.
&« [ 8 docs.google.com /drawings/d/16xflZ_Svera83k5 DY AIKws8Xwg DWEM takr0 7 O b fedit

Untitled drawing » B &

File Edit View Insert Format Arrange Tools Help  Lastedit was 2 minutes ago

== Arial - = 14 <+

~ A~ BT Q- AN-QED

12.12.  Change the Border color to the same color as the Fill color.
12.13. Copy and paste the company logo at the center of the drawing.
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Untitled drawing w B & = o
File Edit View Insert Format Arrange Tools Help  Lasteditwa

BT Q- R \N-QFE- @ ~

AuctionResults®LLc

RAISING FUNDS BY RAISING HANDS ®

12.14.  Click File > Download > PNG image (.png).
13. Insert the background image for the OBB.
13.1.  Open the file location of the background image on your computer. In this
example, the file is on the Desktop.
13.2. Drag the file from the file location and, in the script workspace, drop the
file right after the hook.

Remember that the hook is likely the first sentence in the script
workspace.
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E David Goodrnan - What is the Role of a Benefit Auctioneer | Descript

File Edit Insert Format Controls  Wiew Window  Help

v | €& David Goodman - What is the Role of a Ben...

0: 03 Al “ | 2 [l & ‘[} David Goodman ..

s [ publish

+ o

G o

Speaker @O @B H Engage the room so that the guests give more and fek agreat

benefit auctioneer will bring their years of experience,

knowledge and fundraising auction expertise to their client,

and ultimately will engage the room so that the guests give more and feel great. About giving I'm

? | 0002500 | 0004000 | 0074500 | 0005000 | 0005500 | 0006000 | 0006500 | 0007000 | 00407 500 | 001000

13.3. In the timeline view, right-click the rectangle that represents the
background image.

[B) David Goodman - What s the Role of 3 Benefit ductioneer | Descript - X
File Edit Insert Format Controls View ‘Window Help

David Goodman -

v & David Goodman - What Is the Role of 2 Bene... 0:0503 © » ¢ i ¢

+ - } - i 24 s L?J Publish

G o

Goodman - What is the Role of a Renefit Auctioneer AuctionResults® e

RAISING FUNDS BY RAISING HANDS®

Speaker Move layer up

L Move layer down

Move to top

i Move to bottom (below script)

| 0z | 00250

F= cut Ctrl+X
[ copy ctri+e
] paste Clrl+y

Paste attributes  Crl+5hift+y

@ Wiew media Ctrl+Shift+0
Va Split cip Alt+E

sc tha tl guests give  maore ar| feel great

benefit auctioneer i

£ Insert gap dip

fb Add Cue '
:—E Show clip properties Q
8 Delete @

13.4. Click Move to top.
13.5. In the timeline view, click and hold the rectangle that represents the
background image.
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[B) David Goodman - What s the Role of 3 Benefit ductioneer | Descript - X

File Edit Insert Format Controls View Window Help
= € David Goodman - What is the Role of a Bene... 0:0352 © » @ i g e B share @~ @
= + - &~ i 24 s L?J Publish
Q
odman - What is the Role of a Benefit Auctioneer AuctionResults®ue
AAISING FUNDS BY RAISING HANDS®
Speaker age the room so that the guests give more and feel great‘ @ENOW, a
great bemefit auctioneeNwill bring their vears of experience,
Doso 0
| w0z0m 000250 | 000300 _ =
sc tha tl guests give  maore ar| feel great Now | 2 great benefit auctioneer
13.6. Drag the rectangle representing the background image such that the
beginning aligns with the last word of the hook.
[ David Goodman - What s the Rale of = Benefit Auctianeer | Descript — X
File Edit Insert Format Controls View Window Help
) < David Goodman - What is the Role of a Bene... 00356 © » & i L e B share @~ @
= +v £ & toa s Publish =

G4 o

Speaker @O @B B Engage the room so that the guests give more and feel great‘ [T Mow, a

0001500

sc tha tl guests

Raise More Funds
David Goodman - What is the Role of a Benefit Auctioneer

v

areat berefit auctioneer will bring their vears of experience,

Doxo 0
| 0002000 | 002,500 0003000 | ‘ 0004000 ‘ 004,500

give  maore ar| feel great Now | a2 great benefit auctioneer .

In the timeline view, click and hold the extreme-right section of the
rectangle representing the background image. Your cursor is in the correct
location once your cursor appears to be like two arrows facing the left and

the right. T"
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[B) David Goodman - What s the Role of 3 Benefit ductioneer | Descript - X
File Edit Insert Format Controls View ‘Window Help

v | € David Goodman - What is the Role of a Bene... 0:0941 © » @ v g e B share @~ @
o

+ - } - i 0z s L?J Publish

lkmowledge and fundraising auction expertise to their client,

G o

and ultmately will engage the room so that the guests give more and feel great About giving I'm
David Goodman, president and founder of auction results, LLC. When choosing an organization for

your charity auction event,

Doso 0

03500 00400 Q00400 0006000 006,500
Backaround Image for What isa Role of 3 Banefit Auctions:

Now, a | great benefit audtioneer will | bring their | years of  experience,

i+

=
6}

13.8. Drag your cursor such that the end aligns with the beginning of the 2nd
word of the rest of the video. The rest of the video pertains to the track
after the 2-second gap clip that you inserted earlier.

B David Goodman - What is the Role of 2 Benefit Auctioneer | Descript - X
File Edit Insert Format Controls View ‘\Window Help

E‘- - | € David Goodman - What is the Role of a Bene... 0:0201 9 » & L R e

= + - @ - i ao s |3| Publish
Q speaker L) T MDD Engage the room so that the guestslgive more and feel (A great.  [ZlNow, 2

' great benefit auctioneer will bring their years of experience,

knowledge and fundraising auction expertise to their client,

Do~ g 0

03000 0003 500 004000 001 500 | o0nE 00 | 005 500 06000 ‘ m:@ ‘ 0077 000 | 0017 50 | o0fe0n | 0011 500 | a

great Now =z great benerit auctioneer will| bring| their | years of | experience,

u et Pl
‘ﬁ_’ Q
After you have fixed the background image location in the timeline

workspace, it will now intersect the last word of the hook and the first word
of the rest of the video.
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[B) David Goodman - What s the Role of 3 Benefit ductioneer | Descript - X
File Edit Insert Format Controls View ‘Window Help

= € David Goodman - What is the Role of a Bene... 0:0302 © » @ i g e B share @~ @
= + P & oo publish =

Lavid Qoodimar - vwiat Is tne Role o1 d@ benetit HEH g
= Auctioneer
ol o AuctionResults®uc (]

AASING FUNDS BY RAISING HANDS *
Speaker __@ @ BB Engage the room so that the guests give more and feel B4 image dip
e v
Mareat @ ows areat benefit auctionesr wil bring their years of
O Layout
o0zoo0 o002, 2 0006500
50 % Yo 500 %

100 % D H o100 %

@lration z.a8

Opacity O 100 %
give more benefit il Efpezd to T s
File: Background..tioneer.png >
(]
@
14.  Add transitions to the background image in the OBB.
14.1.  Click the background image in the timeline view.
(B David Goodman - What is the Role of 3 Benefit Auctioneer | Descript - X
File Edit Insert Format Controls  Wiew Window  Help \
= € David Goodman - What is the Role of a Bene... 00345 © b & i L s \S B share @~ @
= +- £~ ten [ publish =
LAdavid \auoudiindgll - vvlldL o Ui RUIC Ui d peliciiL [| [| H
Q Auctioneer
‘3 AuctionResulls'uo. ©

L) Engage the room so that the guests give more and feel

m Image dip

m‘Now.va great benefit auctioneer will bring their vears of

Layout

S0 % Yo 50 %

W00 % (o) H 100 %

Duration 0028
Opacity ( o‘ 100 %
i o
Clip 5| 1.00 ®
give more ar| feel Now | & great benefit P Spee
= 2s
File: Background..tioneer.png >

14.2.  Click the left-most Inspect transition.
14.3.  Turn on Video Transition.
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@ Share > @

m Transition

al udio transition

% Wideo transiti E ( C’
Duration

14.4, Under Duration, write 0.40.

14.5.  Click the right-most Inspect transition.
- *

N O swre @»S
D -

CJ

AN

[2 Transition

il Audio traM

% Video transition

DuratioN! 040 s )

14.6. Turn on Video Transition.
14.7. Under Duration, write 0.40.
15.  Modify the text of the lower thirds.
v’ Lower thirds last for 5 seconds.
v’ Lower thirds appear only once per speaker.
v’ Lower thirds appear for all featured persons.
v’ Lower thirds have the title of the featured person.
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v’ Lower thirds have the company of the featured person.
15.1. In the script workspace, click on the text right after the hook. The hook is
typically the first sentence or first line at this point of the editing process.

a David Goodrnan - What is the Role of a Benefit Auctioneer | Descript
File Edit Insert Format Controls Wiew Window Help

M David Goodman - What is the Role of a Bene... 00679 © P @ Gy Qe

+- &~ too = [ Publish

Engaging Auctioneers
David Goodm'an - What is the Role of a Benefit Raise Mare

Auctioneer

-
Speaker @_] @

Gy o

—

experience,

knowledge and fundraising auction expertise to their client,

and ultimately will engage the room so that the guests give more and feel

Araat Akt diviee 'en Do d Sendea an rracidant and foomdar of anctioe

15.2. In the video workspace, double-click on the lower thirds.

15.3. Type the speaker’s name, title, and company name separated by line
breaks. Pressing Enter creates line breaks.

15.4. Change the font size of the lower thirds to fit in the lower-left part of the
video.

,E David Goodman - What is the Role of 2 Benefit Auctioneer | Descript -
File Edit Insert Format Contrals Miew Window Help

=+ € David Goodman - What is the Role of a Bene... 0:0727 © » ¢ PO s Seesmen - B share @

- t 2 CIRCIRESE Engaging Auctioneersa
and ultimately will engage the room so that the guests give Ralse M_ore Fund

Q
A maore and feel great. About giving I'm David Goodrman, l r ’ ’ " i
’ ) v - | si 70
president and founder of auction results, LLC. When — ! ] e
b - . > A i o

choosing an organization for your charity auction event,

1 Alignment
choaose the ane that gets results, contact auction results y J - T >
- - N —
today. h ,a
David Goodman
. . President & Foundeids® \\ Opadity 10 %
To see what we can do for your organization by ralsing . 1
auction-results.org®
funds by raising hands. ;
Now! a greal bene'it a ¢ Fill ©
will bring their years of experience,
Fill color
Stroke o
Stroke colar -
Engage the Now a gleat benefit auctioneer will bring their years About giving I'm David When choosing an organi
| Width 6.0

M = 4 i
15.5. Drag and resize the text box to move it to the lower-left part of the video.
15.6. Change the font color such that there is a contrast with the video.
16. Add the company logo to the upper-right side of the video after the hook.
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16.1.  Identify the first word of the track after the gap clip.

[B) David Gaodman - What s the Role of 3 Benefit Auctioneer | Descript - X
File Edit Insert Format Caontrols Wiew Window Help

v | €& David Goodman - What is the Role of a Bene... 0:0562 © » & a8 o e B share @ - @
o

+ 2

Fublish =

Engaging Auctioneers
Raise More Funds

: e [

=) .
Speaker @@ Engage the room so that the guests give more and feel great. Moy,

o

David Goodman - What is the Role of a Benefit Aucti

great benefit auctioneer will bring their years of experience,
knowledge and fundraising auction expertise to their client,

and ultimately will engage the room so that the quests give more and feel great. About giving I'm

David Goodman, president and founder of auction results, LLC. When choosing an organization for

your charity auction event,

‘ onan
:F

|

1

Engage the | Now, a great benefit auctioneer will bring their years About giving I'm David W¥hen choosing an organization for your charity
| §2s | \iE 1i:

16.2.  Open the file location of the company logo. In this example, the company
logo is on the Desktop.

16.3. Click and drag the company logo into Descript to the left of the first word
of the track after the gap clip. In the example below, the first word of the
track after the gap clip is Now. So the editor must drop the file to the left of
Now,

T e

B svid Goodman - What is the Role of 3 Benefit Suctionser | Descript - u] 4

File Edit Insert Format Controls VWiew ‘Window Help

;-— v | €& David Goodman - What is the Role ... O:OO‘OO S » & & % R 9 Share @ i @

= +- &~ too [ Publish =

Q B

£ Engaging Auctioneers o
David Goodman - What is the Role of a Benefit Raise More Funds

lEngage the room so that the guests give more and feel great.

knowledge and fundraising auction expertise to their client,

and ultimately will engage the room so that the guests give more and feel great.
About giving I'm David Goodman, president and founder of auction results, LLC,

When choosing an organization for your charity auction event,

Resize and move the logo to appear in the upper-right corner of the video
workspace beneath the top banner.
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Engaging Auctioneers™
Raise More Funds

David Goodman

President& Founde r

auction-results.orgl S8

Now, a great benefit auctioneer
will bring their years of experience,

17.  Add minimal background music.
Do not use copyrighted music. If you are not sure if music is copyrighted,
choose a track from the Music Beds.
17.1.  Choose a file from the Music Beds folder.
17.2.  Download the file.
17.3. Drag and drop the file to Descript by placing it right before the text starts in
the script workspace.

E Templates | Descript

File Edit Insert Format Controls Wiew Swindow  Help

< Ternplates / Template Blue Movie Reel Look 00090 % > (g A \2} Tempiat= Blue M

[
+
S

dos E Fublish

o

plate =1|:l ovie Reel Look

Speaker

all over hers Smcey ected all, go to the Chire active edit create your

Tithe
BECONBARYTITLE

s, welcome to the video templates to get started, Select

composition, and then paste into that. That should allow the ternplate to populate
that composition. Go ta the top and then change your orientation to 1.1 for the

one, one templates or 1619 for the 16:9 templates.

17.4.  Click the megaphone icon that appears.
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E David Goodman - YWhat is the Role of a Benefit Auctioneer | Descript -
File Edit Insert Format Controls Wiew Window Help

;_- <« David Goodman - What is the Role of a Bene... 00000 © » & 4 ¢ s sestEn B srare )
= +o o @ loo - Zol Engaging Auctioneers
.
Q Raise More Funds D
” P |

f _ -

Daviel Gopdman - What is the Role of 4D Audio cip

a Ben uctioneer

Speak... @ @Enage the room so that the guests puration o088
give more and feel great. @ Mow, a great

o
‘ . S . . Volume { =111 dB
benefit auctioneer will bring their years of experience,

o
knowledge and fundraising auction expertise to their client, Clip Speed ( oo =

File: Successful..iness-C.mp3 4

and ultimately will engage the room so that the guest

rmora ond fasl araot Akeoat Alviea Uea Diaci A Candman

17.5. Change the volume such that the music is as low as possible while still
being audible.

18. Add an end slide.

Requirements of an end slide
[(J Duration: 3-5 seconds.

[J Elements: Company Logo, Company Name, Website, Contact Number, Email,
and Address.

[J Text: Call-to-action (e.g., join us, learn more, sign up, grab the book now, for
more info [URL]).

[J Photo of Featured Speaker or company logo
[J Course Promotion or Landing page link
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Examples of an end slide

“LOVELY :AW5iEM

LET'S EVALUATE YOUR CASE, FOR FREE

www justiceislovely.com

19.  Cut the video if necessary.
* The edited video can be as long as 1 minute and 59 seconds.
* IF the desired video is a #HOW video, THEN you can, but not always,
extend the video to 3 minutes.
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19.1. IF the video is a #WHY or #WHAT and is too long, i.e., >2 minutes, THEN

speed up the clip speed to 1.10.
19.2.  Click the video clip in the timeline view.

19.3. Change the Clip Speed to 1.10.

[B Templates | Deseript = X
File Edit Insert Format Controls View Window Help
= Templa... / BlitzMetrics Template Tutorial Vi... 00426 © » & i ¢ @
+- &~ faon s B Publish

BlitzMetrics Template Tutorial Video

Layout

wvery first thing thatlyou need to do is to right click and duplicate the template that

you're wanting to add. The new video in. | must stress do not edit the original w100 % (] H 100 %

) Hey guys, I'm going to show you how to edit these templates today. So the [
I

termplate. So the first thing to notice is that every object in this preview window is

editable. Duration 0313

You can click the text to edit, or you can use the panel on the right to change the ey o o %
attributes like font, size, color, shadow, et catera,
L X X A X X wolume (‘ +1.6 dE
As well as clicking the objects in the window, you can alsa use these icons in the
Cew Qe
Clip Speed { 100 =

File: Chiroreven..utorial.mpd

——
—— e 4 Add effect

20. Identify the entire duration of the video track.
20.1.  Scroll to the end of the video track using the bottom scroll bar.

[B) Doviel Goodman - What is the Rale of a Benefit Auctioneer | Descript
File Edit Inset Format Controls \iew MWindow Help

David Goodman - What is the Role of a Bere... 05574 9 1l & i @

+- £+ = B I O & [Z]  publish

choosing an organization for yaur charity auction event,

choose the one that gets results, contact auction results

today.

To see what we can do for your organization by raising

funds by raising hands.

Successful-Business-C

i for: organizatio™ b raising furid b raisin hands.

WM—M»WW_-. S

20.2. Place your cursor at the rightmost part of the video workspace.
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Successful-Business-C

cal fory organizatior b raising fund:s| b raisin hands.

N

20.3. Take note of the duration. In the image above, the duration of the track is
39.1 seconds. It should be the entire duration of the video and other
templates.

21.  Change the duration of the elements that start at the beginning of the project.

21.1. In the timeline workspace, identify the elements that start at the beginning,
except for the video clip.

E David Goodman - What is the Role of a Benefit Auctioneer | Descript
File Edit [Insert Format Controls Wiew Window  Help

;? v | & David Goodman - What is the Role of a Bene... 000a0 © » & ﬁ % David Goodman - . <

= _ ngaging Auctioneers
o 8 too - [ Publish Raise MoreFunds

Q David Goodman - What is the Role of a Benefit e A

il Auctioneer | ;

@' @ "‘".Enoaoe thelroom so that the quests give mare and feel

Boso o 0

v
Successful-Busines;-C

¥ = | -~ = =~

Engage | thgro| sc thatthe | gl more and ) g N ¢ great | benef auctior will bring

- o

21.2.  Click the rectangle that represents the object.
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E David Goodman - What is the Rale of a Benefit Auctioneer | Descript
File Edit Insert Forrmat Controls View Sindow Help

<« David Goodman - What is the Role of a Bere... 0:0033 © » e - g e : B srare @ -~

[ ]

+- £~ too = @ publish
David Goodman - What is the Role of a Benefit

rijpe;

Auctioneer
ﬂa Audio

M ImIH mquaqe the roam so that the quests give moaore and feel

\ mD § @ “ O Duration l 039.1 ;’
R 4 ;

volume 5 -28.0 dE

o
Clip Speed { 1000 x
File: Successful.iness-Cimp3 >

& Add effect

21.3. In the Duration option, type the duration of the video track.

21.4. Modify the duration of all elements to match that of the video track.
The number of elements you see in the timeline workspace may differ
based on which template you choose.

@ David Goodrnan - What is the Role of 3 Benefit Auctioneer | Descript -
File Edit Insert Format Controls Wiew 'Window Help

& David Goodman - What is the Role of a Bene... 00117 © » & & & FRE Seedmen B share

+ - p “ ‘ oo s @ Publish

David Goodman - What is the Role of a Benefit
Auctioneer

ijpe;

Speaker @ @ L Engage the roomlso that the guests give more and feel
) great. D) riow. a great benefit auctioneer will bring their years of

-0 ‘ ooz | [iE] ‘ 01 | o0fiE | [F
%
Duration
Dynamic text
Roboto ¢
Bokl <

After changing the duration, the timeline workspace will have multiple
rectangles whose beginning and end align with the video track’s beginning
and end.
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[B) David Goadman - What s the Role of a Benefit Auctioneer | Descript — X
File Edit Insert Format Contrals View ‘indow Help

;‘- v | € David Goodman - What is the Role of a Bene... 02585 © » & O fR s

= +- £~ too « [ publish
Q David Goodman, president and founder of auction results, LLC, When choosing anlorganization for

ol your charity auction event,

choose the one that gets results, contact auction results today.

To see what we can do for your organization by raising funds by raising hamds?
\o' ‘ 0000 0002 ‘ oo ‘ 0006 | [l ] ‘ 000 | w2 ‘ o0t | 0016 | ooie ‘ [oies] | o022

' Engage the Now, a great benefit auctioneer will bring their years ¢ About giving I'm Bavid ¢ whlen choosing an organization for your charity -

22. Extend the duration of the company logo until the end of the video.
22.1. Inthe timeline view, click the logo.
22.2. Click and hold the extreme-right section of the rectangle representing the
company logo. Your cursor is in the correct location once it looks like two

arrows facing the left and the right. m

[ David Gaodrman - What is the Rale of » Benefit Auctioneer | Descript - X
File Edit Insert Format Controls  Wiew Window  Help

David Goodman - ..

v | & David Goodman - What is the Role of a Bene... 0:06.12 % | 4 Y & %

o 2 too = @  publish | @

al
1

:
;

G o

David Goodman - What is the Role of a Benefit Auctioneer

Doso 0

0oz oo | 000 | izl ‘ oo ‘ o3 ‘ o004 ‘ i il ‘ [ty ‘ e | freti) o010 | m11‘ o1z o013 o1d 015 016 o017

Engz | the - thatthe g and N gre benefit auctioneer 1| of exper knowledge and fundraizing auctic and ultimately v.| the - that the gu ar

ottt b bt e [
®

22.3. Drag the end of the logo so that it ends simultaneously with the video
track.
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[B) David Goodman - What s the Role of 3 Benefit ductioneer | Descript
File Edit Insert Format Controls View ‘Window Help

= € David Goodman - What is the Role of a Bene... 02412 © » @ i L mmoemme

= +- &~ tor = [ o publish | @ =
. f
f krowledge and fundraising auction expertise to their client, ;

and ultimately will engage the room so that the quests give more and feel great About giving

DBoso 0

‘ ooz ‘ o0t | o018 | oa:ta | o0:20 | oo:z2 [ hozt | 00:26 | o028 ‘ o030 ‘ o032 ‘ 0034 ‘ 0036 ‘ o0z | Rl 000 ‘ o | o0l ood

loqo 2019-LLC -2
e

audtion expertise to their client, 2 Ab I'm David Goodrman, { When choosing an organization for your charity auction eve |}

23. Watch the video from start to finish and fix any mistakes you may see along the
way.
23.1.  Click the first word in the script view.

_E David Goodman - What is the Role of a Benefit Auctioneer | Descript

File Edit Insert Format Controls Viewmﬂ"—‘r >

= € David Goodman - What iz the Role of a Ben... 0:00.00 » Jo oy g T

+- & &= B I 0O & towe - [ Publish

G o

vid Goodman - What is the Role of a Benefit Auctioneer

Speaker r>) ':1 the room so that the guests give more and feel 4 great,

T
[T EA now, 2 great benefit auctioneer will bring their vears of experience,

23.2.  Click Play.
You can change the playback speed by clicking the meter icon.

|E David Goodrman - What is the Rale of a Benefit Auctioneer | Descript
File Edit Insert Format Controls ‘iew ‘Window Help

v | € David Goodman - What is the Role of a Bene... 0:2585 © » @Dﬂx David Goodman - .. <

+ - & D.Fx 1?( . 2Ix . 3Ix publich

David Goodman, president and founder of ation for

your charity auction event,

o o

COACHYU Video Editing Process Guide | page 70



24.  Publish the video.
24.1.  Click Publish.

[B) David Goodman - What s the Role of 3 Benefit Auctioneer | Descript - hd
File Edit Insert

trols View Window Help

2| & David Goodman - What |

02491 © B & Gy 4 meemn

+-  PF tos publish

Engaging Auctioneers

Khowledde and Tundraising auction expertiss o their cient,

Q Raise More Funds
Eil] and ultimately will engage the room so that the guests give more and feel great. About giving :
I'm David Goodman, president and founder of auction results, LLCHxNhen choosing an
organization for your charity auction event,
choose the one that gets results, contact auction results today.
To see what we can do for your organization by raising funds by raising hands.
24.2. Click Publish, again.
Project access Export *
@ Page name
David Goodman - What is the Role of a Benefit Auctioneer ol

> Page access

GO Unlisted {(&nyone with the link can access)

PAGE SETTINGS

D Allow comments

Lnyone with a Descript account can leave camments,

Er Show transcript

24.3.  Copy the link, open in browser, or copy embed code.

X

Your page is published!

You can find your Page in the Drive View,
Anyone visiting your Page will be able to view it.

https:#/share.descript.com/view/g2s7s2ad3z0 GD

Open in bro

<> Copy embed code
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Optional
e For some videos, add relevant B-roll and superimposed text or typography to
support visuals and for attention reset. Do not use stock images for b-rolls.
e For some videos, you can also punch in or punch out to the subject to keep your
viewer oriented in the space.

Execution Checklist (In the blog post form):
https://blitzmetrics.com/edit-one-minute-video-using-descript/

Verification Checklist

The edited video must meet the following criteria:
[J The file type is.mp4 or whatever the instructed file type is.
[J If the video is a #WHY or a #WHAT video, THEN the video’s duration is at most 1
minute and 59 seconds.

[J If the video is a #HOW video, its duration is at most 3 minutes.

[J The aspect ratio corresponds to the social media destination of the video.
[J Facebook: or 1080%1080.
[J Facebook Shorts: 1080%1920.
[J Instagram Post: 1080x1350 or
[J Instagram Story: 1080x1920.
[J Landing page: 1920x1080.
[J YouTube: 1920x1080.

[J The first 3-5 seconds contain a hook.
[J The hook has no bumpers.
[J The hook has no footage of the speaker saying their name.
[J The hook has no music.
[J After the hook, there is an opening break bumper, which lasts 1-2 seconds.
[J The video has banners.
[J The video has text at the top of the banner as the title.
[J The video follows the client’s branding colors.
[J The video has no unnecessary chatter, scenes, or dead air.
[J The video has lower thirds for each speaker.
[J The lower thirds last no more than 5 seconds.
[J The text of the lower thirds matches the pre-approved text.
[J The edited video’s title, banners, or captions have no typographical errors.
[J The edited video has background music that has no copyright.
[J The video has no stock footage.
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Examples:

;‘. descript David Goodman - What isthe Role of a Benefit Auctioneer

Engage the room so that the
. guests give more and feel great.

David Goodman — what is the role of a benefit auctioneer? (0:39)

WHY $1K-S2K DAILY FACEBOOK AD
SPENDERS STRUGGLE TO SCALE

CHARLES TICHENOR IV
FOUNDER - ISRUPTER SCHOOL

DOLLARS A YEAR RUN RATE.

Why $1k—-$2k Daily Facebook Ad Spenders Struggle to Scale
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https://share.descript.com/view/g2s7s2ad32o
https://youtube.com/shorts/8NjXuZd9D4A?feature=share
https://youtu.be/OIIt10A6TxI

WHAT IS THE
CONTENT FACTORY?

IT CAN BE VIDEOS, IT CAN BE REVIEWS.

What is the Content Factory?

These are a few of our edited videos that we have made. By following the process
outlined below, you will be able to achieve the same results.

How to Edit Sounds in Descript

We all know that the sound on some webinars is horrible. One reason is that people are
talking through their laptops. So there is a big chance of having a noisy background. But
imagine if you could have studio-quality sound as if you had used a dedicated
microphone for the webinar! Fortunately, we can have that by just fiddling with the
Descript App — after the webinar recording!

Prerequisite:
[J Descript Login credentials
[J Video File

Note:
For access concerns, please email operations@blitzmetrics.com detailing what
sites, tools, and materials you need to access.

Steps:
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https://youtu.be/_Sa8hBfQEf8
https://blitzmetrics.com/cornerstone/content/63417
mailto:operations@blitzmetrics.com

1. Go to your LastPass Account and Launch Descript.

ollaps LastPasse+s| | Q searchmy vault

All Items

All Items

(none) (1) ¥

ecurity Dashboard @

@ 21daysleftintrial.  Upgrade

n rafunzel123lacxamana@gmai.

Premium Trial User -
Q I I i= SortBy: Folder(a-2) v Starter kit
Novice (1) Skiled (5 Pro (10)
20
Achieve 10 of these items to earn
10% off paid plan!
. Try autofill
==K Siip the hasse of yping passwords
&info

Tour your LastPass vault
Explore your safe place

@ Stey connected anywhere
-J"  Download the LastPass mobile app

Add 3+ websites
The more you add, the fewer you
have to remember

Use the password generator

tay safe with unique and
Unguessable passwords saved to

Share a password

passwords and more

%9 Show all achievements

2. Run the Descript App and click on “New Project.”

= DriveView

£ Home
1™ Created by me
& shared with me

«ifi+ Overdub

=2

B

3 pennis Drive
B overdub drive
& My Workspace

® Recordings

® pages

+ create anew Drive

§7]  Frameworks That Build Millionaires _ With Dennis Yu
Empowerly
May 25, 2022 - Hiring VA's

Welton Hong - San Jose Roofing Contractor - Calpac Roofing

n Hong - Ring Ring Marketing Review - a-TaylorMade Window Testimonial

Welton Hong - Sacramento Patio Covers, Sunrooms, Pergolas

Welton Hong - Ring Ring Marketing Review - University Automotive Testimonial

Welton Hong - a-Taylor Made Window Business Profile Video

W

n Hong - Ring Ring Marketing Review - Scotts Tires Testimanial

Madazmoney 155

Welton Hong - Ring Ring Markeing Review - California Power and Light Testimonial

Welton Hong - California Power and Light - Bay Area Electrician

Iton Hong - San Jose Commercial Painting Contractor

Welton Hong - Ring Ring Marketing Review - Builders Drapes and Blinds

n Hong - Ring Ring Marketing Review - Pelican Replacement Windows

Welton Hong - Ring Ring Marketing Review - Olander's Window Replacement

[ o o o i v i N o O w R '

Welton Hong - Oklahoma City Windows - Progressive Window

D DD D DODDODDODDODDODDODODDODDODODODODO

Me

Dennis Yu

Me

Me

Me

Al & ~+ New Project ’

LAST OPENED 3 ME
2262022 vesterday

<2022 Saturday

ser022 Saturday

sp1p2022 Friday

sp1p022 Friday

sp1p022

sp1p022 Friday

sp1p022 Friday

sper/2022 Friday

s/26/2022 Friday ®

sp1p022

sp1p022 Friday

sp1p022 Friday

spe1/2022 Friday

sp1p022 Friday

sp1p022

sp1p022 Friday S}

3. Name the file in the Untitled Project area, and then click “Create Project.”
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(B Drive View | Descript

File Edit Insert Format Controls View Window Help

New Project

Jared Goetz and Dennis Yy

&) Overdub Drive > My Workspace

(@ This Project is in your Personal Workspace. Create Project

4. Import the RAW video by dragging the file from the source folder to the “Audio”

icon in Descript.

AHome Slineup "yPings (g Hey!

©Activity OQMyswff  Q Find &1 2 [ = | Downloads

Play - o x
B Jsred Goetz and Dennis Yu | Descrpt

b Download Windows App
B rore e view | videoToos -0
B . s Gosszana.. 9 o 2
E. ¢ 5 sared Goetzand Denniswu 0:0000 © » & %@ ¢  Quikaceess Today (26) | ..
_ N Deskop » -
= + o 2 0
»
Q »
Jared Goetz and Dennis Yu
Speal
or
. 19@
=]
e
(6]
§7] Welton Hong - Ring Ring Marketing Review - Olander's Window Replacement 8 Me 5/27/2022 Friday
=+ Create anew Drive 5] Welton Hong - Oklahoma City Windows - Pragressive Window B8 e 52772022 Fridzy

5. Descript will then process your transcript. Just click “Done” on the below
screen, and wait for the transcription to finish.
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(B) Jared Goetz and Dennis Yu | Descript
File Edit Insert Format Controls View Window Help

= & Jared Goetz and Dennis Yu

i 0

Jared Goetz an

| m GMT20211021-190022

1l
+
)

0:0000 © » & & ¢

Il Publish

O

Your transcript will be ready
in a few minutes.

Video export completed!
]

6. Review the transcript’s words with blue underlines and correct them manually
by right-clicking each word and selecting Correct.

7. Turn on the studio sound, flip back and forth between the two options, and

listen to the difference.

8. If you used a word mistakenly and want to replace it with something else, you
can edit it in the transcription. Descript Al can generate your voice saying the

words changed.

Here is a Video Guide:

COACHYU

ECCTRECERDGD - =

Descript training by Dennis

Video Editing Process Guide | page 77


https://drive.google.com/file/d/1SrVW2aNdxEDX2kagR00rGme_wts1r9du/view?usp=sharing
https://drive.google.com/file/d/1SrVW2aNdxEDX2kagR00rGme_wts1r9du/view

How to Create Audiogram via Descript

Here's how to create an audiogram using Descript:

HOW TO
CREATE AN

AUDIOGRAM

Watch on BlitzMetrics: https://blitzmetrics.com/create-audiogram-via-descript/
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How To Edit A 1 Hour Long-form Podcast Video

Q Start with a hook-- It should be then followed by a killer snippet from the interview
that is up to 15 seconds long.
+ We want to catch our audiences’ attention to stay and watch the whole
episode.
* Then cut it with OOB (Opening Break Bumper) and then move to the
introduction and followed by the entire video.
» Watch the first 45 seconds of this video to see what it should look like.
Q Color Correct/ Color Grading - This will improve the general appearance of the
Podcast video and make it look more professional and appealing to watch.
If there are 2 or more camera angles provided, make sure that the color balance for
the A roll matches the others.
» Watch these How-to video tutorials in Premiere Pro and After Effects
Q Cut pauses, dead airs, long breaks and unnecessary scenes. Look into Parker
Walbeck’s video on how he usually cuts these pieces.
» Watch these How-to video tutorials in Premiere Pro and After Effects
O Insert lower thirds - In most cases, we add the lower thirds while the person is
being introduced. If this is inappropriate, add this whenever you deem fit. Use our
standard lower thirds
O Reset the audience’s attention every 10 secs. Do not make them stare at the
speaker for more than 10 seconds without any visual support (b-rolls, photos,
screenshots, text animation, motion graphics).
Q Watch this 14 min video from Parker Walbeck to see the basic workflow we want
to add in our videos
* Note: login on YouTube using your BlitzMetrics account
Q Add call to action - check out relevant websites and social media to drive leads
or promote their brand.
* Note: Follow the client’s color scheme/codes if they have one.
O Create a thumbnail for YouTube (1920x1080). Consider the color palette/scheme
for each Podcaster.
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https://drive.google.com/file/d/1Z8ENfqMHS3r5jKoNPsX7fS_EJwOUBGYK/view
https://drive.google.com/drive/u/0/folders/1wZ5fFCSf7t8go5vlbSs6P7iid7NtxaTH
https://www.youtube.com/watch?v=WS9gTq_3x2g&feature=youtu.be

See examples below:

Note: We want to have the same creative approach for all episodes for consistency. Do
not use stock images and copyrighted background music

B-roll tips:

When editing interview videos, we want to show the thoughtful, listening expression of
the interviewer no less than every 6 seconds, so the audience knows who is being
interviewed and who is the interviewer. That way, we can generate authority. That quick
clip can be just one second and it doesn’'t have to necessarily be from that particular
moment--it can be from any point in the interview. When the figurehead/s that is in the
interview owns multiple companies, we want to choose the role that's most appropriate
for this interview.
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Speaker Reel

A sizzle reel is designed to make you look HOT. (Sizzle? Get it?) This kind of video is all
spectacle with sprinklings of knowledge throughout. This means tons of third-party
validation in the form of pictures and videos of you DOING whatever it is you’re trying to
sell. These images and videos combined with fast cuts, cool transitions, graphics, and
high intensity music can communicate high impact authority in less than a minute.
Speaker reel tasks are for senior video editors.

Two Types Of A Speaker Reel

Sizzle Reel - high authority, quick shots within 60 seconds, no vocal/ speech sound.
Purely music and effects.

Mission Reel - two to three minutes where we allow more narration from the speaker
and high authority figures. Its objective is to showcase the client's BEST works and how
they contribute to their industry. Our job is to provide context, create awareness, and
establish authority for the speaker featured in the reel.

Speaker Reel Examples:

Speaker Reel Folder
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How To Edit A Speaker Reel

1. Read and review the client’s vision and mission.
Be sure to showcase it in a span of one to three minutes.
2.  Gather all high authority assets and materials that you will use in the speaker
reel.
3. Choose sound clips or video clips that showcase the client’s core messages.
Two to three minutes is a short time period to deliver the HUGE vision of
the client. Don’t waste it adding lousy materials.

A great speaker reel edited to bad background music will have your audience
tune out before the video ends. Make sure to use the most appropriate music in
the video. You must also know your audience well. Will they respond more to
fast-paced music beats, or slow and elegant orchestrations?
4. Add a hook at 0:00 to 1:00 of the video project.

Find a moment that immediately tells the audience what value they're
going to get from this video. It should have:

v’ High Authority (audience, stage, lights, professional shot).

v What the video is promoting.

v A line or quote that will catch the viewers attention and provide them
with value.

You can use the hook to set up the rest of the video. Foreshadow what the video
is going to be about and show a small piece of the larger puzzle that is this video.

Color Grade/Correct When Necessary
Add high authority clips at 0:11 to 0:59 of the video project.

Find footage that will help the audience connect authority with the person
speaking. This is typically videos from news networks, previous speaking
engagements, and seminars.

Always use materials (images or videos) that have an impact on the reel.
7. Add testimonial clips at 1:00 to 1:30 seconds Add Testimonies (1:00 - 1:30) of
the video project.

These videos should be more high-authority videos talking directly about
the speaker. Find videos of high-authority people (within the speaker’s field)
giving praise and positive testimonies.

o o

Get your materials in the client’s content library; you can usually find it there. If
you’re having trouble finding it, send an email or Skype to your senior editors.
Add a lower third to the person giving the testimony.
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8. Add closing remarks at 1:31 to 1:40 of the video project
The video Final clips of speaking engagements, and authority videos giving the
audience more pieces of info to tantalize and engage.

9. Add Call to action (1:41 - 2:00)

e This is a moment in which the speaker encourages the audience to take action.

e This is direct but subtle because the speaker is telling the audience in the video
to “try these methods, or give it a try.”

e With sizzle reels, it's often encouraging to try their methods.

e This can also be as simple as a “thank you.”

Sizzle Reel

A sizzle reel is designed to make you look HOT. (Sizzle? Get it?) This kind of video
is all spectacle with sprinklings of knowledge throughout. This means tons of third
party validation in the form of pictures and videos of you DOING whatever it is you're
trying to sell. These images and videos combined with fast cuts, cool transitions,
graphics, and high intensity music can communicate high impact authority in less
than a minute.

Sizzle Reel Example:
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e Mark Waagner’s Linkedin Sizzle Reel

When Editing a Sizzle Reel:

1. Find the hook (0:00 - 0:06 seconds)
a. Find a moment that immediately tells the audience what value they're
going to get from this speaker. This should have:
i.  Authority (audience, stage, lights, professional)
i.  The person the video is promoting
iii. A line or quote that will catch the viewers attention and provide
them with value.
b. You can use the hook to set up the rest of the video.
i. Foreshadow what the video is going to be about.
i. Show a small piece of the larger puzzle that is this video.

In the example, the video starts with Dennis Yu speaking on a professional looking
stage, saying “lI want to show you how it actually works, to use facebook for
inception.” This quickly grabs the audience’s attention and encourages (or hooks)
them to commit to the rest of the video.

2. Establishing Authority (0:06 - 0:30ish)

a. Find footage that will help the audience connect authority with the
person speaking
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i.  This is typically videos from news networks, previous speaking
engagements, and seminars.

In the example, Dennis is introduced on CNN, and is shown in front of large crowds
giving winning pieces of information. This gives the audience a sense of scale to
compare the speaker to. The larger the crowds and authority figures, the larger the
speaker becomes. Which also keeps the audience engaged and listening.

3. Testimonies (0:33ish - 1:14ish)
a. These videos are of more high authority videos talking directly about
the speaker. Hyping him up.
i. Find videos of high authority people (within the speaker’s field)
giving praise and positive testimonies.

In the example, Dennis Yu is show next to Billy Gene, as well as George Leith, Mari
Smith, Michael Stelzer, all of who are giving tons of praise to Dennis.

4. Closing Remarks(1:14-1:20)
a. Final clips of speaking engagements, and authority videos giving the
audience more pieces of info to tantalize and engage.

In the example, Dennis Yu says, “I've done digital marketing, since the beginning, for
20 years, this is the most valuable tip | have ever seen.”, “Don’t forget the basics,

one minute videos, 1 dollar a day, content library.”

5. Call to action (0:50ish-1:00ish)
a. This is a moment that the speaker calls out the audience to take
action.

i. This is direct but subtle because the speaker is telling the
audience they are addressing in the video to “try these methods,
or give it a try”.

ii.  With sizzle reels it's often encouraging to try their methods.

iii.  This can also be as simple as a thank you

In the example, Dennis Yu says, “Suspend disbelief, try it, just try it.” Which ends
with a title card coming up, and the loud thunderous applause of the audience.
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Once you have cut the video together add these elements:

1. Graphics
a. This video must be able to communicate information about the speaker
quickly and effectively. Graphics listing titles, and notable authoritative
mentions is another excellent way to increase authority.
2. Music
a. High energy music that matches the speaker's personality.
3. Captions
a. These videos must work with sound off so add captions on the bottom
so people can read what the speaker is saying.
4. Additional Authority
a. These can be photos or videos, but intercut these assets throughout to
add visual flair, and give visual context for what is being said.

How To Edit A Video For YouTube Or A Landing
Page

1. Understand the content so that you don't simply add random B-rolls or
animations to the video.

2. Start with a hook. This can be around 10-15 seconds long since YouTube videos

usually run longer than FB and IG videos. Then transition to the main video with

an OBB (Opening Bumper).

Always follow the client's branding colors.

Alter the video to the desired format 16:9 or 1920x1080.

Remove unnecessary chatter, scenes, and dead air.

Ensure our client looks and sounds professional.

Add lower thirds of the speaker when necessary. Place these whenever the

speaker is introduced or introduces him/herself.

8. Add captions. Run the video through Descript.

9. You can also use YouTube's auto-generated captions.

10.  Always double-check spelling, punctuation, and other grammatical errors, as
we want to minimize the number of iterations.

11.Color grade/correct when needed.

12.  Add relevant B-roll, superimposed text, or graphics. Do not use stock images.

NOoOOREW
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13. Let the audience see what the speaker is saying. Do not make the audience
stare at the speaker for more than 10 seconds without any visual support (B-rolls,
photos, screenshots, text animation, motion graphics).

14.  You can also punch in or punch out of your subject to keep your viewer
oriented in the space.

15.  Add minimal background music. Do not use copyrighted music.

16.  Not throughout the entire video.

17. Add a call to action if needed, according to the content and purpose of the
video. Add appropriate tail slides if needed.

How to Make Timestamps for YouTube With
One Click

L

T e Pl m——

COACHYU Video Editing Process Guide | page 87


https://youtu.be/49WUvZNfvFs

Quick Chapters Step-by-Step Checklist

Quick Chapters is a powerful tool designed to simplify the process of extracting timestamps from
your YouTube videos. This checklist will guide you through the steps to make the most of this
handy tool.

Step 1: Introduction to Quick Chapters

e Begin by opening Quick Chapters, a tool for extracting timestamps from videos.
e Note that Quick Chapters is a one-click tool for simplifying this process.

Step 2: Choose a Video

e Select the video from which you want to extract timestamps.
e Copy the video's YouTube URL.

Step 3: Open Quick Chapters

e Open the Quick Chapters tool.
e Paste the YouTube URL into the designated field.

Step 4: Verify YouTube URL

e Check if the tool accepts the YouTube URL.
e Ifit says the URL is not valid, make sure the URL is correct and try again.

Step 5: Configure Timestamp Details

e Choose the title format for your timestamps. Options include professional, funny,
conversational, and academic.
Select the chapter size: long, medium, or small.
For simplicity, keep the title format as "normal" and chapter size as "normal."

Step 6: Generate Timestamps

e Click on the "Generate" button to create timestamps for your video.
e Wait for the tool to process and generate timestamps.

Step 7: Review Timestamps

e Check the generated timestamps, which may appear at various time intervals in the
video.
e Make sure they accurately represent the content of your video.
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Step 8: Edit Timestamps (Optional)

e |f necessary, click on a timestamp to edit its title.
e Make any changes to ensure accuracy and relevance.

Step 9: Embed Timestamps into YouTube

e Copy the timestamps you've generated and edited.
e Go to your YouTube video where you want to add the timestamps.

Step 10: Insert Timestamps into YouTube

e Paste the timestamps into the description or comments section of your YouTube video.
e Save the changes to your video on YouTube.

Step 11: Verify Timestamps on YouTube

e Open your video on YouTube and look for the embedded timestamps.
e Ensure they are visible and function correctly.

Step 12: Final Check

e Confirm that the timestamps are accurate and serve their intended purpose in enhancing
the viewer's experience.
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Basic Mistakes of a Video Editor

Video editing can be overwhelming at times, especially when you need to edit lots of
videos in a day. This leads to "unconscious" errors along the way. Most errors are
basic ones that can be fixed right away if you double-check your videos each time
you finish them. If you're just getting started in video editing, here's a list of the basic
mistakes that you can avoid:

Before Editing
[J Usage of low authority videos for speaker reels.

A speaker reel (mission reel, sizzle reel, testimonial reel, keynote speaker reel) is a
short piece, usually 2-3 minutes long, of edited video or film footage showcasing a
person's previous work.

We should use high authority videos for this. This is to display the credibility and
edge of the speaker or the event. Using low authority videos as b-rolls will make it
look like the opposite. Please see here how to consider a high authority video.

So, before editing, editors must compile the high authority videos that they can use
for the showreel.

During Editing
[J Weak introduction of the video

This is where we often lose the viewers. The first 3—-5 seconds are the most precious
seconds of the video, whether it be a showreel or a one-minute video. Most
beginners in editing don't pay attention to this. They use a weak introduction in a
one-minute video, such as starting it with a question or a "bumper." Please see here
what a bumper is. In our case, we use a "hook" as a strong intro. Here's a video
explaining what a hook is. For the showreels, not leading with the highest authority
shots makes a weak intro.

[J Missing lower thirds

A lower third is a graphic overlay placed in the title-safe lower area of the screen. It
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contains the basic information of the speaker, such as their name, title, and the
company that they represent. Without this, viewers will be clueless about who is
present in the video.

[J Editing videos that are not mobile-friendly. Nowadays, most viral videos are
found on Facebook. It is important to optimize videos based on Facebook's
standards, such as the updated dimensions of videos. Currently, there are two
sizes that are used on Facebook -- square size and portrait size. Using either
of the two is an advantage rather than posting your videos in the default size.

[J Not working in a sound-off environment. Being one of the most used social
media websites/apps in the world, you can see lots of people browsing
Facebook everywhere, whether it be in restaurants, train stations, beach
resorts, or anywhere as long as they have a data signal. But since most
people use it in public places, they aren't fond of watching videos with the
volume on. Thus, creating videos that will work in a sound-off environment is
an advantage. Besides, you don't want the viewers ignoring your video just
because they can't understand what it's all about when it's muted or they need
to get their earphones just to watch it, right?

[J Usage of stock images/videos as b-rolls.

One factor of a good video is personalization. Personalized videos make it easier to
market your products or your event and make them more engaging to watch.
Showing a part of yourself and what you do in your videos will build trust with your
viewers. Using stock images and videos as b-rolls will create the opposite.

[J Weak audio - echoey, robotic

Raw videos with background noise automatically need to be edited on Adobe
Audition or any software/app that can enhance audio. But echoey and robotic audio
is also wrong.

[J The background music is louder than the speaker's voice.In relation to the
audio, it's a major no-no to have a higher volume of the background music
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than the speaker’s voice.
After Editing:

[J Fail to check the caption on the first iteration.

This is a mistake that can easily be fixed if the editor rechecks it after
exporting. It will help save time for the proofreader if the editor can fix the
wrong grammar, capitalization, and usage of punctuation marks, reducing the
time spent sending the video back and forth just because of these basic
errors. And with the help of Descript, it makes captioning a lot easier.

[J Not using the proper naming convention.
We normally use a proper naming convention, so we won'’t get lost over which

one is the updated version. So just using a general name, such as video1.mp4 or
How to Create a Lower Thirds.mp4, for the video will cause problems eventually.

Video Editor’s Responsibility

As our team is completely remote, it's important we all follow these systems and
expectations to ensure we work together as a cohesive team. As a member of a team,
you must understand that these are non-negotiable expectations.

Communication is KEY

We expect our team members to respond to messages in less than 24 hours, Monday
to Friday. This is non-negotiable and super important, as we need to be able to
communicate and manage clients in a timely fashion.

Project Management in Basecamp

We use Basecamp as our main dashboard for any business-related tasks. It's important
that you are keeping your tasks up-to-date.

Our Promise To You

In return, you can expect from us all the following: Payment on time, every time (unless
there is a valid and justified reason for its delay).

BONUSES: We give incentives to those who perform and also level up/promote those
who deserve it. We will definitely see your hard work, even with our managers’ busy
schedules.

Complete Support And Assistance

COACHYU Video Editing Process Guide | page 92



We have every resource available for you in case you get stuck or lost. You can always
reach out to your Team Lead if you need further assistance. We handle all of this for you
so you can focus on your zone of genius—getting amazing and reliable output following
the GCT of the client. But please note that we highly encourage you to take the initiative
to study and learn on your own. Our workflows and systems make your job easier, and
our promise to you is that we will never stop optimizing and improving those systems
(so your feedback is important). At the end of the day, we need to get results for clients
(aka make them money) and keep them happy to minimize client churn.

We're here to deliver incredible results for our clients, so there are some certain
expectations we have of you as a team member that are essential to communicate.

Tools:

Video Editing Queue Sheet

Since we are dealing with a lot of content, we have the Video Editing Queue Sheet to
keep track of each one. Before starting with any project, make sure to check this tracker
to see where any particular content is, just to make sure you are not working on a
duplicate.

Basecamp Basics

As a member of our team, we need you to use our systems. Everyone has their own
way of doing things, and the problem with that is that it becomes very difficult to
coordinate with everyone else if no one knows why or how you're doing things.

That's why we've developed a strategic Basecamp workflow. They're in place for a
reason: to standardize our processes and streamline workflows, but also to streamline
communications. By knowing what is going on, what comes next, and when it should be
done, everyone on the team can work together more effectively.

When working on a client project, it is very important to understand that when a new
client is onboarded, a client folder is set-up in the drive, with subfolders labeled as
below:

e ASSETS

e RAW VIDEOS

e EDITED VIDEOS

Billable Time
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As a video editor, you must also be productive. The tasks that are billable are tasks in
which you need to be involved. If you are waiting for a download or a render to finish,
you must be doing other productive tasks while waiting. If you run out of tasks while
waiting for your files, then you must make sure that you turn off the TimeCamp timer to
not include waiting time on your invoice.

Here is a short summary of what is billable and what is not billable. Keep in mind that
there may be other categories.

Task Billable in TimeCamp
Understanding the video brief Yes

Creating a Basecamp To-do Yes

Setting up the downloading of files Yes

Waiting for files to finish downloading No

Editing Yes

Waiting for videos to finish rendering No

Setting up the uploading of files Yes

Waiting for videos to finish uploading No

Understanding Video Editing Pipeline

Briefing

Review of Assets

Assigning the Task

Video Editing Phase

QA by Video Team Manager
Approval

Client's Review

Revisions Required

This process in Basecamp connects creative strategy with our video editors in
order to produce and finish the videos for our clients.

The creative pipeline is the video editing pipeline that powers all of our content creation.

BRIEFING: This is where our Video Lead loads the briefs ready for Project
Management to take over for Video Editing.

REVIEW OF ASSETS: This is to send the template, call to action, bumper, lower thirds,
or whatever assets to use in the video to the client. This will reduce the revision at the
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end of the process since the assets we will use are presented to the client before
applying them in the video. Then this will be done by the Video Team Lead since they
know where all video assets (templates, logos, and CTAs) are kept and what assets to
use.

ASSIGNING THE TASK: Once the video brief and assets are done, then the video
team lead can now assign the task to editors.

QA BY VIDEO TEAM LEAD: After the video editor sends his iteration on Basecamp,
VTL can now check if the correct assets provided are used and if the video has been
edited well following our internal checklists.

APPROVAL: Once VTL approves the video, the Project Manager or the video lead will
share that with the client for his review, or if it's an internal video and that is approved,
then it is ready to run through all the content factory stages, and the same goes for the
client’s videos as well.

Video Production Guidelines for Courses

Tips for Shooting Videos for Online Programs

When creating a video program, quality is one of the most critical factors. These are our
guidelines, which might also be applicable to yours.

Visual

Check your settings: shutter speed, aperture, 1ISO (should not be more than 1.5k for
DSLRs), white balance, color setting (applicable to video - capable camera with
adjustable settings).

e 1080p, 24 or 25fps - The value of the shutter speed must always double the
value of fps
Commonly used settings
[J 24 fps, 50 shutter speed
[J 60 fps, 120 shutter speed
[J 120 fps, 240 shutter speed

e Always use a tripod for stability.
e Camera is an eye-level medium shot.

COACHYU Video Editing Process Guide | page 95



e Professional sound - use a lavalier mic or, if you’re using an audio recorder or
in-camera recorder, use a dead cat (wind noise usually heard when shooting
outdoors).

e If the video will be shot in front of a green-screen, be sure that your setup
matches the background image that will be used. (e.g., on a couch with a
background of a living room). Do not wear green clothes or use green props.

e Keep the background clean - minimal amount of table in the frame (just the edge
of it) or, rather, keep it plain.

e Natural color (3200K-4000K)3

Ideal look:

Use a bright white background, equal soft light, and some color against the wall to break
the white and separate the subject from it. Preferably include plants and natural wood,
and wear a darker shirt (dark blue, grey, black) with no major patterns-- a natural, bright,
and aesthetic setting. If there isn’t a bright background, please use the same notes as
above but for the darker background.

Try to avoid a bright exterior background when shooting indoors and vice versa.
This is for the white balance and exposure.

When filming they also have a forelight to brighten the subject’'s face, and front
facing body.

Recording
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Try to follow the rule of thirds, where you would divide the screen into three parts
vertically and place the subject’s face on the top-left or top right intersection.

This will give the editor some space for superimposed text. See sample below.

i

Ja i

Note: If you’re capturing at 4k quality, try to give space on the video since the
editor can zoom in with virtually no quality loss.

If you have a couple of cameras recording, record them completely from start to
end and clap at the beginning of the recording so it will help the editors sync
them much more easily.

Try to leave 3 to 4 seconds of dead space before proceeding to your agenda at
the beginning and end of the video. (It will help editors to eliminate background
noise from the surrounding areas.)

Clap once. Clapping at the beginning of the video helps editors to sync when
you’re using more than one piece of recording equipment.

Try to use multiple cameras. This will help editors cut out unnecessary bits of the
video without making it look choppy.

Always check focus before pressing the record button. Use the zoom feature to
check focus. When in auto mode, the camera only focuses on whatever is in the
center.
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Sound

e No background noises or hums (usually come from electronics, appliances,
environmental noise, and mic setup issues).

Check this by doing a test recording. Listen to the recording and check if your
voice is audible enough. Also check if the background noise is too distracting.

e Little to no echo (usually comes from un-dampened hard surfaces in your
recording space or from recording in too big of a space).

e Try to speak somewhat slowly so that you're more audible. (Remember, you're
trying to reach them with your topic, and you're not in a race to finish.)

e Don’t rest your microphone on the table or anywhere it might get bumped or
moved. It may pick up any noises from being bumped. We recommend that you
use a shock mount or put it in a place where it would not be moved nor receive
any noise other than your voice.

Good delivery includes:

e Straightforward speaking style with very few ‘umms” and “ahhs”. Use an
enthusiastic and energetic tone of voice. Recording equipment can strip some
energy from your performance; aim to deliver a little more enthusiasm than usual.

e Clear pronunciation of words and use of pauses to emphasize important points.

e For the interviewer, don't talk until the speaker is done talking.

Editing

Add the title of the program. Make sure that the title will stay on the screen long enough
for people to read it at least 3 times (see sample below).

»
sl

their pain points

&

Chapter 7 - Lesson 1 (04:25)
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Superimposed text or graphics are great to emphasize important points in the topic
being discussed.

These are texts or graphics that appear on screen during a video presentation (see
example below).

This makes your video more engaging, and it also helps the viewer remember the
content of the video by adding a visual component to it.

Add lower thirds - make the lower thirds stay on the screen for at least 5-6
seconds so the audience will have enough time to read it.

Add background music - We highly recommend non-copyright music. Adjust volume
to 20% and be sure that it will not overpower the voice of the speaker. You may increase
its volume in the intro (where the title of the video is shown) and at the tailslide part (if
there is one).

Exporting Videos

Once you've created your video, you should consider compressing it to reduce the file
size as much as possible (try your best to not lose its quality). This will make your
upload and download speed of your video much faster. You can use any video editing
software you prefer. We recommend using Format Factory (it's free and works for both
Windows and Mac).

Download it here
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Note that MP4 is the most popular and widely used file type across all browsers. We
highly recommend using that.

Ideal file specs for editing and compressing your videos:
e Video Codec: h.264

e Resolution: between 640px and 1920px wide
e Bitrate: 5,000-10,000 kbps. The higher the bit rate, the better the quality
e and the larger the file.
e Aspect ratio: 16:9 works best for programs and landing pages.
Audio

e Codec: AAC (Advanced Audio Codec)
e Sample rate: 44.1kHz
e Channels: 2-channel Stereo (not surround)

List of Shots That All Public Speakers Should
Get When They are on Stage

This will serve as a detailed checklist that gives the video a sense of direction and gives
our editors the best materials to produce a high quality one-minute video.

In the editing phase, selected shots are assembled into a scene, and scenes into the
final piece. The editing is done in such a way that the video is told most effectively.

Extreme close-up shots show only a part of a character’s face. It fills the screen with
the details of a subject.

Close-up shot shows a character’s face and shoulders. It is close enough to show
subtle facial expressions clearly.

Medium shot shows a character’s upper-body, arms, and head.

Medium wide shot (American shot) usually cut off across the legs above or below the
knees. It is wide enough to show the physical setting in which the action is taking place,
yet it is close enough to show facial expression.

Wide shot (full shot) shows an entire character from head to toe.

Extreme wide shot (long shot) shows a broad view of the surroundings around the
character and conveys scale, distance, and geographic location.

Capture the speaker being introduced and walking up the stage.
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Stage Videos

Static frontal EWS (extreme wide shot) or WS (wide shot) Use tripod for stability

Angle MS (mid shot)
The camera is placed below eye level, looking upward. A low angle shot (upshot) can
make a character look bigger, stronger, or nobler. It also gives the impression of height.

Tracking MS (mid shot ) or MWS (mid wide shot) (1-5)

Tracking shot is any shot where the camera follows backward, forward, or moves
alongside the subject being recorded.
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In the audience

1. Frontal

2. Threa-quarter front
3. Profile
4_Thres-quarter rear
5 Rear

EWS (extreme wide shot), WS (wide shot) or MWS (mid wide shot)

Rear MWS (medium wide shot) and MS (medium shot)

COACHYU
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Talking to the audience

Three-quarter rear is an angle from behind the talent’s head, but some facial features
(i.e. the tip of nose) are still visible.

the nose
Answering questions in the hallway
OTS (over the shoulder) MS and CU

Over-the-shoulder shot is a close-up of a character as seen over-the shoulder of
another person in the foreground.
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C

:

Action shots/candid shots
This can be used for B-rolls

Special moments defined by the speaker- audience participation, use of props,
particular locations to shoot from

For Story Videos, Medium shot is best. An editor can easily adjust this to close up
shots (if needed) to produce a better quality output. If 4k resolution is available, provide
a medium wide shot instead.

Recording Tips for Testimonial Videos

We don’t always need the highest quality video you can make, but be cautious about
how you record your video. Lights, background noise, and your position towards the
camera. Because this is a testimonial video, we need to be as genuine as possible, but
it wouldn’t harm you or anyone to make it look good; it just increases your production
value.

Some tips for your Testimonial Reel:
e Try to leave some space for us editors to crop, zoom in your videos. (so we can
use it either in a 16x9 or square aspect ratio)

If you can try to fill the red box:
Landscape:
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Portrait:

e Lighting - Lighting is an essential part of the video, you can either use natural
light or artificial light. just be careful on choosing where you would record your
video.

o Don'’t record against the light or recording in direct sunlight can also make
you notch your face when recording.
o If you’re using a light source, don’t put it too close towards yourself.

e Record where you feel comfortable. Not being cautious towards anybody who'’s

COACHYU Video Editing Process Guide | page 105



with you.
e Shoot a couple of takes even if it's the same.(Safety shots)

e If you can, try to record in a quiet environment which has no other voices other
than you or any background music.

e Leave a dead space, meaning you're quiet in the first/last 3 seconds before and
after your video(hit the record and position yourself towards the camera and then
speak)

e Speak more clearly

e If you have B-rolls on your video. (2nd angle) record full length of your B-rolls
with your main cam

e If you're using an external audio, 2nd camera angle, clap once in the beginning
to help sync the media.

e Scripts - If you can try to have a script when recording it helps eliminate
unnecessary word fillers and would give you a direct topic on your testimonial.

e Folder Creation: If You're recording yourself with more than 1 camera/audio

recorder. Have a separate folder for each of the recorders you would be using.

Videos are just one component of content marketing. Now that you have learned about
the various components of video processing, it's time to learn how to run processed
video through Stage 4 of the content factory.

Amplifying Video

[J Use $1/day on Facebook to make sure your video is seen by the people who will engage
with it.

[J Micro-target selected audiences to match the content.

[J Learn how to boost posts effectively on the internet. Check out our Dollar a Day program.
https://blitzmetrics.com/dad
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